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MINUTES 


Board of Directors Meeting 
Tuesday, 15 August 2023, via Zoom 


 
DIRECTORS PRESENT: Kjel Alkire, Laura Helle, Kara Maloney, Elisha Marin, Yelba Olson, 


Jon Swanson 
 
DIRECTORS ABSENT: Scott Roberts 
 
STAFF PRESENT: Karen Miller 
 
STAFF ABSENT: Anastasia Shartin 
 


 
10:02am Board President Alkire called the meeting to order. 
 
Approval of the Agenda 
Dir. Helle moved and Dir. Swanson seconded approval of this meeting’s agenda, 
as written.  Motion passed unanimously. 
 
Approval of the Minutes 
Dir. Marin moved and Dir. Maloney seconded approval of the minutes from the 20 
June 2023 Board meeting.  Motion passed unanimously. 
 
Treasurer’s Report 
Dir. Olson moved and Dir. Maloney seconded approval of the FY2024 Budget.  
Motion passed unanimously. 
 
President’s Report 


• See attached 
 
Executive Director’s Report 


• See attached 
 
New Business 


• Approval of Individual Artist Grants 
 


Score Applicant County Request Recused 
30.00 Melissa Wray Houston $3,000  
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29.40 Taliesin Nyala Winona $3,000  
28.20 Kevin Dobbe Olmsted $5,000  
28.20 Brian Johnson Goodhue $3,000  
27.50 Michael Munson Winona $5,000  
27.50 J C Sanford Rice $5,000  
27.20 Andi Lynn Arnold Steele $5,000  
27.20 Susanne Crane Freeborn $5,000 Marin 
27.00 Lisa Becker Winona $3,000  
27.00 Sunny Nahrgang Winona $3,000  
27.00 Rachael Nunemacher Winona $3,000  
26.83 Ken McCullough Winona $5,000 Swanson 
26.80 Timothy Ahrens Winona $3,000  
26.80 Alexis Zaccariello Olmsted $3,000 Maloney 
26.60 Sandra Sargent Rice $3,000  
26.50 Rick Swanson Olmsted $5,000  
26.50 Tianyao Xie Olmsted $5,000  


 
o Dir. Marin moved and Dir. Helle seconded the motion to award $3,000 to 


Melissa Wray.  Motion passed unanimously.  
o Dir. Swanson moved and Dir. Marin seconded the motion to award $3,000 


to Taliesin Nyala.  Motion passed unanimously.  
o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 to 


Kevin Dobbe.  Motion passed unanimously.  
o Dir. Helle moved and Dir. Marin seconded the motion to award $3,000 to 


Brian Johnson.  Motion passed unanimously.  
o Dir. Swanson moved and Dir. Maloney seconded the motion to award 


$5,000 to Michael Munson.  Motion passed unanimously.  
o Dir. Helle moved and Dir. Marin seconded the motion to award $5,000 to 


J C Sanford.  Motion passed unanimously.  
o Dir. Helle moved and Dir. Marin seconded the motion to award $5,000 to 


Andi Lynn Arnold.  Motion passed unanimously.  
o Dir. Swanson moved and Dir. Maloney seconded the motion to award 


$5,000 to Susanne Crane.  Motion passed with one abstention.  
o Dir. Marin moved and Dir. Swanson seconded the motion to award $3,000 


to Lisa Becker.  Motion passed unanimously.  
o Dir. Swanson moved and Dir. Maloney seconded the motion to award 


$3,000 to Sunny Nahrgang.  Motion passed unanimously.  
o Dir. Swanson moved and Dir. Marin seconded the motion to award $3,000 


to Rachael Nunemacher.  Motion passed unanimously.  
o Dir. Helle moved and Dir. Olson seconded the motion to award $5,000 to 


Ken McCullouch.  Motion passed with one abstention.  
o Dir. Maloney moved and Dir. Marin seconded the motion to award $3,000 


to Timothy Ahrens.  Motion passed unanimously.  
o Dir. Helle moved and Dir. Olson seconded the motion to award $3,000 to 


Alexis Zaccariello.  Motion passed with one abstention.  
o Dir. Marin moved and Dir. Olson seconded the motion to award $3,000 to 


Sandra Sargent.  Motion passed unanimously.  
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o Dir. Helle moved and Dir. Olson seconded the motion to award $5,000 to 
Rick Swanson.  Motion passed unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 to 
Tianyao Xie.  Motion passed unanimously.  


 
Since the last Board meeting, SEMAC awarded grants to 17 applicants representing 
seven counties for a total of $67,000 in funding.  This includes nine Emerging Artist 
Grants for $27,000 and eight Advancing Artist grants for $40,000. 
 


County Grants Total Awarded 
Dodge 0  
Fillmore 0  
Freeborn 1 $5,000 
Goodhue 1 $3,000 
Houston 1 $3.000 
Mower 0  
Olmsted 4 $18,000 
Rice 2 $8,000 
Steele 1 $5,000 
Wabasha 0  
Winona 7 $25,000 
 17 $67,000 


 
• Office Space Plan 


Initial discussion of future space needs in anticipation of upcoming leasing 
decisions for Commerce Drive location.  ED Shartin will have more information 
for the next meeting. 


 
The Board of Directors meeting adjourned at 11:00am.  







Board President’s Report
August 2023


The summer is a busy and productive time for organizations within our service area. Our
communities have been hot with festivals, performances, exhibitions, readings and
networking this summer.


At the SEMAC office, our organization has continued to secure fundamental operations,
define roles and responsibilities, select new service providers, evaluate our technology and
consider our future needs for physical space.


Following our recent officer elections for Board of Directors, Laura Helle and I have been
added to our banking to ensure that we have adequate flexibility for the appropriate number
of signatories.


Kara Maloney and I are currently the only grant reviewers for General Operations Support
funding. Other board members are strongly encouraged to consider serving in this capacity.


Anastasia Shartin will be working from home for the last half of August to provide care for a
family member who has had surgery.


I am available to the board, staff and review panel. Please do not hesitate to contact me to
explore how we can work together to “encourage, promote, and assist regional arts
development”.


Many thanks for all you do!
Cheers,
Kjellgren Alkire
480-406-3155 mobile







Executive Director Report for Board Meeting August 15, 2023 


 
Operations: 


- Checking and savings accounts have been reconfigured. Kjel has been added as a third person 
who can sign checks. Laura has an appointment scheduled at the bank to be added as well. 


- We now have remote access to e-mail and files. Next step is for OnSite to provide a quote for 
setting up our computer systems for security, as well as to fix our private wifi. 


 
Grantmaking: 


- Individual Artists’ Grants – 17 proposed grant recipients for a total of $67,000 will be presented 
to the Board for approval; a total of 35 applications were received with none receiving an 
average score of less than 18 


- General Operating Support Grants – Kjel and Kara volunteered to review. 14 are out for review, 
10 are complete and will be sent our for review after the first set are reviewed, and 1 is still in 
draft form. All 25 applicants have been notified that the Board will approve them at the 
September meeting (not in August as they were told initially.) 


- Request for personal pronouns has been added to contract for Individual Artists Grants so that 
we can more accurately promote their projects. 


 
MSAB/McKnight: 


- Two reports submitted to MSAB: reconciliation for a busy month in 2023 (April) and unaudited 
financial report FY23 


- McKnight application submitted 
- Met with Annick Dall-Desbois, Outreach and Accessibility Coordinator, MSAB. We will plan a 


spring event with her, format TBD. 
 


Networking/Grounding Work (July 19 – August 1): 
- July 20 - Harmony, Fillmore County, attended capstone event outdoor concert of Lane Powell’s 


composition and more by The Paperclips, and met with Robbie Brokken, SEMAC panelist 
- July 21 - Lanesboro, Fillmore County, attended Lanesboro Community Theater’s capstone event 


The Sound of Music, and met with Hal Cropp, Commonweal Theater ED and former SEMAC 
board member 


- July 23 – Winona, Winona County, attended Great River Shakespeare Festival’s summer youth 
program’s capstone event, introduced myself to Aaron Young, GRSF ED 


- July 27 – Winona, attended Mississippi Sippin’ event, met Jovee Rockey, SEMAC individual artist 
grant recipient; Jon Swanson in-person, SEMAC board member and MMAM curator; and several 
other staff of the MMAM, including Scott Pollock, MMAM ED 


- July 28 – Owatonna, Steele County, toured Owatonna Art Center with Silvan Durben, ED; 
Faribault, Rice County, toured Paradise Center for the Arts with Julie Fakler, Visual Arts and 
Education Director, SEMAC panelist, and individual artist grant recipient 


- August 2 – Red Wing, Goodhue County, met with Yelba Olson, SEMAC board member, and 
attended Blue Dog concert in the park, presented by Red Wing Arts 


- August 4 – Caledonia, Houston County, walked through the downtown after a canceled 
meeting, checked out Mainspring’s building (SEMAC grant recipient) and Elsie’s (proposed 
capstone site) 


- August 7 – Winona, met with Jon Swanson and Dave Casey, MMAM associate curator and 
SEMAC panelist; Jamie Schwaba, SEMAC panelist, individual artist grant recipient, and former 







organizational grant recipient for Minnesota Conservatory for the Arts; and Matthew Fluharty, 
Art of the Rural ED and SEMAC organizational grant applicant 


 
Communications: 


- In the process of identifying an independent contractor or agency to develop and implement 
communications strategies and a six-month to one-year plan. Goal is to bring someone on by 
mid-September and re-start monthly e-newsletter in October. 


 
Other: 


- I will work from home the remainder of August and through the end of September to care for 
my husband as he recovers from neck surgery. I have prepared a solid and productive work plan 
for this time period. 


- Sarah Fossen, Minnesota Citizens for the Arts, wants to visit each FRACM region for a day in 
October/November that will include a visit with each ED, a meeting with people who have 
received Legacy funding and invited legislators, and a social meet-up. Ideally the meet-up can 
be paired with a funded event. 


 
 
 
 


(I have included the ED report for the July meeting because there was no quorum at that meeting.) 


Executive Director Report for Board Meeting July 18, 2023 


Operations: 
- Checking and savings accounts are being reconfigured by US Bank to align with new regulations 


for non-profit organizations. Awaiting completion of this work before Board members can 
register their signatures. Currently Anastasia’s and Karen’s signatures are on file. With Executive 
Committee approval and after consulting with our auditor, Anastasia and Karen signed checks 
July 6, including paychecks. 


- Remote access to e-mail is currently unavailable. The security status and functionality of the 
office computer network/wifi also are a concern. The computer company who set up our 
systems was sold, they no longer have the necessary passwords to assist us, and they have been 
unresponsive following their initial visit. Because of this, we contacted OnSite Computers. We 
met with them on 7/11 and they are preparing a quote. 


- On the recommendation of the Board, we purchased a Meeting OWL to better run hybrid 
meetings. 


Grantmaking: 
- Individual Artists Grants – received applications from 35 artists, including 17 equity artists, for a 


total of $145,000 requested ($65,000 available to grant, based on FY24 working budget). 
- General Operating Support – as of 7.12.23, 18 organizations have applied with 6 grants 


submitted (includes 4 new organizations.) 
- Exploring whether/how to request personal pronouns. Surveyed FRACM members. Region 2 


asks for pronouns as part of their grant contract with individual artists to ensure that the RAC 
gets the language correct in their promotions. 


MSAB/McKnight: 
- Two reports due to MSAB in August: reconciliation for a month in 2023 (due August 14) and 


interim financial report (due August 15) 
- McKnight application (due August 1) 







Networking: 
- Attended Beth Sievers capstone at Threshhold Arts and will continue to attend Capstone events 


in communities throughout the region, including, in July, Mantorville, Red Wing, Harmony, 
Lanesboro, Winona, and Faribault. 


- In the process of coordinating County visits. Confirmed dates: August 7 in Winona County and 
September 22 in Mower County. 


- Attended the MSAB meeting in Worthington, July 13 and 14. 


Communications: 
- Met with Emily Wessing, who has been contracted with us since March. Over the next two 


weeks, she will develop a communications plan for late summer/fall for social media and 
newsletters. This will include highlighting our grant recipients and capstone events, as well as 
promoting our grant deadlines, artist workshops (TBD), and recruiting panelists/board members. 
We also discussed future website improvements and print materials. To implement this plan, 
she will need access to our FaceBook account. 


 
Other: 


- Sarah Fossen, Executive Director of Minnesota Citizens for the Arts, would like to plan visits 
hosted by the RACs throughout Minnesota in September/October. 





		Minutes 08-15-2023.pdf

		2023 August SEMAC Board President’s Report.pdf

		Executive Director Report for Board Meeting August 15.pdf

		Executive Director Report for Board Meeting August 15, 2023

		Executive Director Report for Board Meeting July 18, 2023
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MINUTES 


Board of Directors Meeting 
Tuesday, 19 September 2023, SEMAC Office & Zoom 


 
DIRECTORS PRESENT: Kjel Alkire, Laura Helle, Kara Maloney, Elisha Marin, Scott 


Roberts, Jon Swanson 
 
DIRECTORS ABSENT: Yelba Olson 
 
STAFF PRESENT: Anastasia Shartin, Karen Miller 


 
10:02am Dir. Alkire, Board President, called the meeting to order. 
 
Approval of the Agenda 
Dir. Helle moved and Dir. Marin seconded approval of this meeting’s agenda, as 
written.  Motion passed unanimously. 
 
Approval of the Minutes 
Dir. Helle moved and Dir. Marin seconded approval of the minutes from the  
15 August 2023 Board meeting.  Motion passed unanimously. 
 
Treasurer’s Report 
Dir. Helle noted a transition from quarterly to monthly Treasurer’s Reports in October.  
Additionally, health insurance premiums for ED Shartin will be adjusted as needed. 
 
President’s Report 


• See attached 
 
Executive Director’s Report 


• See attached 
 
Open/Continuous Grants 


• Since the last Board Meeting, ED Shartin authorized a $2,500 Arts Management 
Training Grant to Red Wing Arts for Cultural Competency Training.  She was in 
attendance at that training session held on September 18. 


 
New Business 


• Dir. Helle volunteered to review School Residency Grant applications for 
FY2024. 
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• Approval of General Operating Support Grants 


 
Applicant County Request Recused 
Bells of the Bluffs Handbell Ensemble Goodhue Staffing & Salaries  
Rochester Community Band Olmsted Staffing & Salaries  
Sing Out Loud Olmsted Staffing & Salaries  
Rochester Chamber Music Society Olmsted Staffing & Salaries  
Children’s Dance Theatre Olmsted Staffing & Salaries  
Albert Lea Community Band Freeborn Staffing & Salaries  
Frozen River Film Festival Winona Staffing & Salaries  
Winona Arts Center Winona Staffing & Salaries  
Rochester Area Handbells Olmsted Staffing & Salaries  
Southeast MN Bluegrass Assn Houston Administrative Expenses  
Mantorville Art Guild Dodge Facilities & Maintenance  
Sweet Adelines Zumbro Val Chorus Olmsted Administrative Expenses  
Rochester Male Chorus Olmsted Staffing & Salaries  
Med City Arts Festival Olmsted Administrative Expenses Marin 
Rochester Pops Orchestra Olmsted Equipment & Technology  
Mantorville Theatre Company Dodge Staffing & Salaries  
I Cantanti Chamber Choirs Goodhue Staffing & Salaries  
Rochester Repertory Theatre Co Olmsted Staffing & Salaries  


 
o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 for 


FY2024 and $5,000 for FY2025 to Bells of the Bluffs Handbell Ensemble.  
Motion passed unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to Rochester Community Band.  Motion 
passed unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to Sing Out Loud.  Motion passed 
unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to Rochester Chamber Music Society.  
Motion passed unanimously.  


o Dir. Helle moved and Dir. Marin seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to Childrens Dance Theatre.  Motion 
passed unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to Albert Lea Community Band.  Motion 
passed unanimously.  


o Dir. Marin moved and Dir. Swanson seconded the motion to award $5,000 
for FY2024 and $5,000 for FY2025 to Frozen River Film Festival.  Motion 
passed unanimously.  


o Dir. Swanson moved and Dir. Marin seconded the motion to award $5,000 
for FY2024 and $5,000 for FY2025 to Winona Arts Center.  Motion passed 
unanimously.  
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o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to Rochester Area Handbells.  Motion 
passed unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to Southeast Minnesota Bluegrass 
Association.  Motion passed unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to Mantorville Art Guild.  Motion passed 
unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to Sweet Adelines Zumbro Valley Chorus.  
Motion passed unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to Rochester Male Chorus.  Motion passed 
unanimously.  


o Dir. Helle moved and Dir. Roberts seconded the motion to award $5,000 
for FY2024 and $5,000 for FY2025 to Med City Arts Festival.  Motion 
passed with one abstention.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to Rochester Pops Orchestra.  Motion 
passed unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to Mantorville Theatre Company.  Motion 
passed unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to I Cantanti Chamber Choirs.  Motion 
passed unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to Rochester Repertory Theatre Company.  
Motion passed unanimously.  


 
Since the last Board meeting, SEMAC awarded grants to nineteen applicants 
representing eleven counties for a total of $92.500 in funding for FY2024.  This includes 
one Arts Management Training grant for $2,500, and eighteen General Operating 
Support grants for $90,000. 
 


County Grants Total Awarded 
Dodge 2 $10,000 
Fillmore 0 0 
Freeborn 1 $5,000 
Goodhue 3 $12,500 
Houston 1 $5,000 
Mower 0 0 
Olmsted 10 $50,000 
Rice 0 0 
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County Grants Total Awarded 
Steele 0 0 
Wabasha 0 0 
Winona 2 $10,000 
 19 $92,500 


 
Discussion continued regarding board recruitment and a workable meeting schedule for 
all directors.  The next regularly scheduled board meeting will be Tuesday, October 17, 
at 3:00pm and for the near future, such decisions will be made monthly. 
 
Dir. Alkire moved and Dir. Marin seconded the motion to adjourn.   
 
The Board of Directors meeting adjourned at 11:30am. 







Board President’s Report
September 2023


As we turn our attention away from summer festivals towards fall programming, SEMAC
looks forward to securing operational logistics and conversations within our service area to
become more responsive to the needs of applicant organizations and artists.


At the SEMAC office, our organization has continued to secure fundamental operations,
define roles and responsibilities, select new service providers, evaluate our technology and
consider our future needs for physical space.


Kara Maloney and I are currently the only grant reviewers for General Operations Support
funding. Other board members are strongly encouraged to consider serving in this capacity.
Having reviewed twenty-two of these Gen Ops grants this month, I continue to wonder about
the ways in which we might need to re-evaluate this program to more closely align the
outcomes with our strategic planning.


I am available to the board, staff and review panel. Please do not hesitate to contact me to
explore how we can work together to “encourage, promote, and assist regional arts
development”.


Many thanks for all you do!
Cheers,
Kjellgren Alkire
480-406-3155 mobile







Executive Director Report for Board Meeting September 19, 2023 


 


Operations: 


- Approved $749 quote from OnSite to add security to our computers (Azure AD and Huntress), 


plus monthly fee of $155 for daily server back-up monitoring. 


 


Office Space: 


- Spoke with property manager for current location to learn our lease is up at the end of March 


2024, and there is not a possibility of going month-to-month after this. They have asked that we 


let them know by December 1 whether we plan to renew the lease. 


- Met with Matt Gove, commercial realtor with RGI Group, on 9/15/23. Looked at three options, 


two in downtown Rochester -- a co-work office space @ $800/month for a single office and the 


2nd floor Broadway 800 sq ft office space @ $2,500/month + NNN -- and one at 1700 N 


Broadway 574 sq ft divided with two offices plus for $900/month. I am interested in pursuing 


the 1700 N Broadway office -- it has parking and the office itself is easy to access, it would 


decrease our rent by over $30,000/year (plus rent includes all utilities except internet and 


phone), it is across the street from 125 Live where we could rent meeting space for $35 - 


$100/hr, it would have enough work space for 1 – 2 additional employees, it has a diverse mix of 


other tenants, and is in a visible location for foot traffic within the building. It would need paint 


and new carpet. Matt thought they would consider an offer since it has been vacant since May, 


although he felt the space would likely not be available if we were to wait until spring to decide. 


We did not visit spaces outside Rochester. This is something I would do before committing to 


1700 Broadway. 


 


Grantmaking: 


- General Operating Support Grants – 28 applications received in total; 22 have been reviewed 


and are ready for Board approval (budgeted for 33 grantees). 


- Organizational Grants (October 1 LOI deadline) – 31 received to date for a total of $210,000 


requested of $295,000 budgeted. 


- Arts Management Training - $2,500 request from Red Wing Arts approved for Cultural 


Competency Training for staff, board members, and partners in the Honoring Dakota Project. 


 


MSAB/McKnight: 


- MSAB: reconciliation approved; final report for FY 2023 due September 30.  


- McKnight: participated in meeting organized by McKnight in Lanesboro on 9/14/23. Meeting 


included Lanesboro Arts Center – Kara Maloney, Executive Director; Lanesboro Arts 


Center / Mainspring – Melissa Wray, Program Director; Commonweal Theatre Company 


– Hal Cropp, Producing Artistic Director; Southern Minnesota Initiative Foundation 


president Tim Penny; McKnight president Tonya Allen; McKnight Arts and Culture 


director Caroline Taiwo; and other McKnight staff.  Local artists joined the group for 


dinner: Alison Leathers, Tianna DeGarmo, Becky Damron, Delia Bell, Ryan Palmer, Stena 


Lieb, Jacquelline VanRavenhorst, Michael Seiler, and Sue Pariseau. 
 


FRACM/MCA 


- Attended September FRACM meeting 


- In preliminary conversation with Sarah Fossen from Minnesota Citizens for the Arts, about a visit 


to the region late this fall. 


 







Networking (August 16 – September 14): 


- August 25 - Winona, Winona County, Zoom meeting with Marcia Ratliff, Engage Winona 


- September 7 – Winona, Winona County, Zoom meeting with Eileen Moeller, Frozen River Film 


Festival 


- September 7 – Red Wing, Goodhue County, visited Mitakuye Owakin: We Are All Related exhibit 


at Red Wing Arts Depot, participated in community conversation for Honoring Dakota mural 


project 


- September 9 – Red Wing, Goodhue County, Hispanic Heritage Festival 


- September 14 – Lanesboro, Fillmore County, met multiple artists (see McKnight note above) 


 


Communications: 


- Contracting with Sievers Creative, Red Wing, to develop a communications plan. Workshop 


planning meeting scheduled for September 28. Elisha Marin will participate. Please let Anastasia 


know if you are interested in being a part of this meeting. 


- Contracting with Independent Contractor, Jacquelline VanRavenhorst, Caledonia, to implement 


the plan (15 hours/week at $35/hour). She will participate in the workshop planning meeting. 


 


Other: 


- I have been working from home since August 21 to care for my husband as he recovers from 


surgery. I began coming into the office again the week of September 4. I will continue to work a 


flexible schedule through the end of November, spending time in the office and attending as 


many in-person meetings/events as possible. 


- Met with JA Counter representatives regarding investment of up to $150,000 of SEMAC savings 


and to begin exploring health insurance options (November 1 is the renewal date for Karen’s 


current health insurance policy.)  


 


 





		Minutes 09-19-2023.pdf

		2023 September SEMAC Board President’s Report.pdf

		Executive Director Report for Board Meeting September 19.pdf
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MINUTES 


Board of Directors Meeting 
Tuesday, 17 October 2023, via Zoom 


 
DIRECTORS PRESENT: Kjel Alkire, Kara Maloney, Elisha Marin, Yelba Olson 
 
DIRECTORS ABSENT: Laura Helle, Jon Swanson 
 
STAFF PRESENT: Anastasia Shartin, Karen Miller 


 
3:04pm Dir. Alkire, Board President, called the meeting to order. 
 
ED Shartin reported that Dir. Roberts has resigned from the board, effective 
immediately. 
 
Approval of the Agenda 
Dir. Maloney moved and Dir. Marin seconded approval of this meeting’s agenda, 
with the addition of a board candidate.  Motion passed unanimously. 
 
Approval of the Minutes 
Dir. Marin moved and Dir. Olson seconded approval of the minutes from the 19 
September 2023 Board meeting.  Motion passed unanimously. 
 
Treasurer’s Report 
As the Treasurer was excused from the meeting, ED Shartin answered questions 
about the budget and reporting. 
 
President’s Report 


• See attached. 
 
Executive Director’s Report 


• See attached. 
 
New Business 


•Approval of General Operating Support Grants 
 


Applicant County Request 
Greater Rochester Arts & Cultural Trust Olmsted Staffing & Salaries 
Gallery 24 Artists Collaborative Olmsted Administrative Expenses 







10/17/2023 Board Meeting Minutes – page 2                                       


Applicant County Request 
Owatonna Arts Council Steele Staffing & Salaries 
Theatre du Mississippi Winona Facilities & Maintenance 
Ameriikan Poijat Finnish Brass Band Rice Administrative Expenses 
Mid West Music Fest Winona Administrative Expenses 
Austin Symphony Orchestra Mower Staffing & Salaries 
Ye Olde Opera House Houston  Facilities & Maintenance 
Winona Symphony Orchestra Winona Staffing & Salaries 
Zumbrota Community Band Goodhue Staffing & Salaries 


 
o Dir. Marin moved and Dir. Maloney seconded the motion to award $5,000 


for FY2024 and $5,000 for FY2025 to Greater Rochester Arts and Cultural 
Trust.  Motion passed unanimously.  


o Dir. Olson moved and Dir. Marin seconded the motion to award $5,000 
for FY2024 and $5,000 for FY2025 to Gallery 24 Artists Collaborative.  
Motion passed unanimously.  


o Dir. Marin moved and Dir. Olson seconded the motion to award $5,000 
for FY2024 and $5,000 for FY2025 to Owatonna Arts Council.  Motion 
passed unanimously.  


o Dir. Maloney moved and Dir. Marin seconded the motion to award $5,000 
for FY2024 and $5,000 for FY2025 to Theatre du Mississippi.  Motion 
passed unanimously.  


o Dir. Alkire moved and Dir. Marin seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to Ameriikan Poijat Finnish Brass Band.  
Motion passed unanimously.  


o Dir. Marin moved and Dir. Olson seconded the motion to award $5,000 
for FY2024 and $5,000 for FY2025 to Mid West Music Fest.  Motion 
passed unanimously.  


o Dir. Marin moved and Dir. Maloney seconded the motion to award $5,000 
for FY2024 and $5,000 for FY2025 to Austin Symphony Orchestra.  
Motion passed unanimously.  


o Dir. Marin moved and Dir. Olson seconded the motion to award $5,000 
for FY2024 and $5,000 for FY2025 to Ye Olde Opera House.  Motion 
passed unanimously.  


o Dir. Marin moved and Dir. Maloney seconded the motion to award $5,000 
for FY2024 and $5,000 for FY2025 to Winona Symphony Orchestra.  
Motion passed unanimously.  


o Dir. Olson moved and Dir. Marin seconded the motion to award $5,000 
for FY2024 and $5,000 for FY2025 to Zumbrota Community Band.  Motion 
passed unanimously.  


 
Since the last Board meeting, SEMAC awarded General Operating Support grants to 
ten applicants representing eleven counties for a total of $50,000 in funding for FY2024. 
 


County Grants Total Awarded 
Dodge 0 0 
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County Grants Total Awarded 
Fillmore 0 0 
Freeborn 0 0 
Goodhue 1 $5,000 
Houston 1 $5,000 
Mower 1 $5,000 
Olmsted 2 $10,000 
Rice 1 $5,000 
Steele 1 $5,000 
Wabasha 0 0 
Winona 3 $15,000 
 10  


 
• Panel Candidate David Schmidt (résumé attached) 


Dir. Marin moved and Dir. Maloney seconded the appointment of  
David Schmidt as a panel generalist on the SEMAC Arts Advisory Panel.  
Motion passed unanimously. 
 


• Board Candidate Steve Dietz (résumé attached) 
Dir. Olson moved and Dir. Alkire seconded the appointment of Steve Dietz 
as an at-large representative to the SEMAC Board of Directors.  Motion 
passed unanimously. 
 


Due to the Thanksgiving holiday, the November board meeting will be held one week 
early.  By unanimous decision, that meeting will be November 14, 2023 at 3:00pm. 
 
The Board of Directors meeting adjourned at 3:50pm.  







Board President’s Report
October 2023


Mid-October is a powerful threshold. This time of year brings changes in my own studio
related to materials handling and temperature along with the autumnal menus, sweater
weather and gobs of leaf-raking. In terms of arts and culture, many of us are profoundly
focused on Give To the Max, end-of-the-year reporting, municipal levy setting and
winterization of programs and facilities. My extended family enjoys an annual fall vacation
over MEA weekend, but it is always a frenzy to arrive at that extended weekend get-away
with some degree of preparedness.


SEMAC continues to make seasonal shifts as well. Many of the operational transitions that we
have pursued in the last few months are taking hold. We continue to process an unusually
large number of grant applications for General Operating Support. Our board is also
experiencing some change. We welcomed Steve Dietz to the board this month. Steve and
Yelba Olson are both relatively new to SEMAC as volunteers, but they bring a wealth of
experience and vitality to our work. We continue to look for colleagues to serve Olmsted,
Steele, Houston and Dodge Counties.


I am available to the board, staff and review panel. Please do not hesitate to contact me to
explore how we can work together to “encourage, promote, and assist regional arts
development”.


Many thanks for all you do!
Cheers,
Kjellgren Alkire
480-406-3155 mobile







Executive Director Report for Board Meeting October 17, 2023 


 


Operations: 


- Computer security is in the process of being improved with final work scheduled for October 24. 


- Decided to run the upcoming panel review as has been done since COVID. Will move to a panel 


review meeting, either via Zoom or in-person, for the review in March. 


 


Grantmaking: 


- General Operating Support Grants – Kjel and Kara reviewed a second batch of these with 10 


applications to be proposed to the Board for approval. 6 are new and 4 were asked to submit 


follow-up information. 


- Organizational Programming Grants – 66 applications submitted (39 Legacy, 18 Programming for 


Arts Organizations, and 9 Small Towns/Rural Areas) for a total of $431,408 ($295,000 available) 


 


MSAB/McKnight: 


- FY23 Final Report was submitted to MSAB (attached). 


 


Office Space: 


- No updates. 


 


Networking/Grounding Work (September 15 – October 12): 


- September 15 – Winona, Winona County, attended two capstone events, Dr. Bob Armstrong 


exhibit, Flotsam, Adventures on the Mississippi, at the Winona Art Center; and Project FINE 


Welcoming Week Celebration on 3rd Street; as well as the Preview Party for The Big Catch at the 


MMAM. 


- September 18 – Red Wing, Goodhue County, participated in Red Wing Arts and Honoring 


Dakota Partners Cultural Competency Training. 


- September 22 – Austin, Mower County, visit organized by Laura Helle. Met with: John Deyo and 


Randy Forster, Summerset Community Theatre; Andrea Malo and Sheila Berger, Austin School 


District Curriculum Directors; Debra D’Souza and Elizabeth Leyk, individual artists; Kat Linaker 


and Janelle Koepke, Riverland Community College; Angela Donovan, Matchbox Children’s 


Theater; and five Austin Public School music, theater, and art teachers. 


- September 28 – Lake City, Wabasha County, met with Steve Dietz, Arts Advisory Panel member 


- October 5 – Red Wing, Goodhue County, met with Cherish Haskell, Red Wing Arts Creative 


Center, about organizing an artist grantwriting workshop in early December. 


- October 9 – Red Wing, Goodhue County, attended Honoring Dakota Mural Wopida. 


 


Communications: 


- September 28 – Workshop with Sievers Creative, Red Wing, to help develop a draft 


communications plan. Elisha Marin and Jacquelline VanRavenhorst (Jacque) participated. Draft 


plan anticipated from Sievers soon. 


- We have begun the prep work for Jacque to gather/store photos and videos submitted with final 


reports, and to become acquainted with SEMAC FB and Constant Contact. She will be set up 


with a SEMAC e-mail address, communications@semac.org. 


 


Other: 


- Health Insurance rep reviewed options and determined, with one employee on a policy, our only and 


best option is to renew the current policy. This will be done by the November 1 deadline. 







- September 27 – participated in an anti-racism training workshop sponsored by Minnesota 


Center for Non-profits and led by Natalie Ringsmuth, ED of Unite Cloud, a non-profit working to 


reduce racial, religious, and cultural tensions in Central MN. 


- October 3 – met with Andy Richter at JA Counter regarding options for investing a portion of 


SEMAC’s savings and to review SEP rules. 


- October 5 – Attended the play, Passage, featuring Aamera Siddiqui, at Pillsbury House + Theatre. 


- I am continuing to work remote periodically, scheduled around in-person meetings, capstone events, 


and duties requiring me to be in the office. 







David Allen Schmidt, ICMA-CM, AICP
230 3rd St East
Wabasha, MN 55981
Mobile: 651.560.4081
Email: daschmidt2013@gmail.com


EDUCATION
International City and County Management Association – Certified Manager – 2011 
Hamline Law School – MN Supreme Court Mediation Certification – 2005
Cornell University - Industrial Labor and Management School - Mediation Certificate - Spring 1996
American Institute of Certified Planners - AICP - 1995
MPA, Municipal Management and Urban Policy Analysis - Spring 1993 - East Carolina University, Greenville, NC
B.S. Urban and Regional Planning & Resource Management June, 1988 - East Carolina University, Greenville, 
NC


EXPERIENCES


Organic Farmer – Co-Owner Bluff Valley Farm – Certified Organic Permaculture Farm– Wabasha, MN – 
Reestablishing the 160-acre farm into certifiable production.  Catherine and I have created a small organic farm to 
provide free land access to young farmers.  Catherine has also established an organic flower farm with approximately 3 
acres of locally grown beauty.  Our farm is intended to develop community for folks of all ages to explore, learn and 
grow.  We have begun the process of implementing the Agro-tourism plan for the property in preparation for the 
establishment of the Mayo Clinic destination medical center plans. The property originally served as the community ski 
hill and barn dance facility.  October 2013 – Current.


Interim City Administrator – City of Mondovi – Worked with the elected officials, talented staff and community to bridge 
the challenging period after the departure of the City Administrator.  Worked for the Mayor and City Council to evaluate 
the unfortunate financial condition of the city and worked with the Council and financial advisers to take the steps 
necessary to set reduce debt and secure funding to accomplish necessary goals.  Worked with the Council and City 
Engineer to secure final plans and Bids for a state-of-the-art environmental sensitive sewage treatment plant that will 
serve the community for the next 50 years.  Serving in the interim capacity I was able to observe and report to the 
elected officials and staff potential changes that could serve the community that could be difficult for a full-time 
administrator to share.  Conducted the inhouse search for the City Administrator which resulted in a well-qualified 
candidate that should serve the community with distinction.  March 2021 – July 2021 – On-Boarding 


Interim City Administrator – City of Plainview – Worked with the elected officials, talented staff and community to bridge 
the challenging period after the removal of the City Administrator.  Worked for the Mayor and City Council to repair 
internal and external relationships.  Working with the highly competent Executive Leadership Team we accomplished 
many priorities set by the elected officials to enable a softer landing for the incoming City Administrator. During this 
period contracts for both unions were negotiated and adopted, review and adoption of a $3,200,000 budget addressing 
several needed concerns. At the direction of the City Council we successfully marketed and sold the Municipal Liquor 
Store, hired a Police Chief, established policies addressing pay and benefits disparities.  Serving in the interim capacity 
I was able to observe and report to the elected officials and staff potential changes that could serve the community that 
could be difficult for a full-time administrator to share.  Conducted the inhouse search for the City Administrator which 
resulted in a well-qualified candidate that should serve the community with distinction.  March 2020 – October 2020 – 
On-Boarding thru January 2021


Administrative and Economic Consultant - Buffalo County – Work with the talented County Team to address a number 
of administrative and economic development initiatives.  I have been tasked with funding, development and 
implementation of a historic connection trail between Minnesota and Wisconsin. Coordinating the Community 
Development Block Grant closeout and re-establishment of a revolving loan fund to support an entrepreneurial culture 
in the county.  August 2017 – January 2021


Interim City Manager – City of Moorhead – Worked with the elected officials, talented staff and community to bridge the 
challenging period after the removal of the City Manager.  Worked for the Mayor and City Council to repair internal and 
external relationships.  Working with the highly competent Executive Leadership Team we accomplished many 







priorities set by the elected officials to enable a softer landing for the incoming City Manager. During this period 
contracts for all five unions were negotiated and adopted, review and adoption of a $81,000,000 budget addressing 
several needed concerns, policies were introduced and adopted to address civility in our public processes, and pending 
personnel issues were addressed in a respectful and professional manner.  Serving in the interim capacity I was able to 
observe and report to the elected officials and staff potential changes that could serve the community that could be 
difficult for a full time manager to share.  Feedback from elected officials and staff supports the value added by this 
role.  July 2016 – February 2017 – On-Boarding thru May 2017


City Administrator – City of Wabasha, MN - Responsibilities included professional management of all city activities for a 
community of 2600 with a service area of greater than 5000. Provided staff direction and coordination for a full service 
community with full and part time employment of 47 with an annual budget of 3.2 million and facilitated the developed 
the cities’ first 15 year capital improvement program with attention to maintaining close direct communication with City 
Council.  Made recommendations those were adopted to consolidate and reclassify positions for efficiencies, resulting 
in significant long term cost reductions. Represented the City on the Southern Minnesota Regional Transit Authority, 
Mississippi River Trail Management District, Economic Development Committee, and Minnesota Senate Transportation 
Funding Committee and other regional planning and economic development efforts.  Administered the Cities’ tax 
increment and economic development program and planning process, directed the cities budget process and all 
aspects of the economic development approval process. Facilitated the development of the National Eagle Center and 
Condominium development project that added taxable value that exceeded the value of the entire downtown.  .  
Created the Common Board of elected and appointed partners that meet to address community issues.   October 2002 
– July 2013


Planner Director - Town of Kittery, ME - Responsibilities included direction of all planning and community development 
activities, staff coordination for Planning, Assessing and Code Enforcement. Served as staff planner for the Planning 
and Comprehensive Planning Boards.  Represented the Town on the Southern Maine Regional Planning Commission, 
Kittery Regional Transportation Committee, Eastern Trail Management District, Conservation Committee, Kittery Outlet 
Association, and the Maine State Sprawl and Route One Taskforce.  December 1997 – October 2002


Principal Planner - City of Schenectady, NY - Coordinated all development activities for community of 65,000 located in 
Upstate New York, Capital District.  Responsibilities included staff Coordination for Planning and Zoning Commission, 
Historic Commission, and Subdivision Review.  Developed and coordinated the City-Wide Project Departmental 
Review Process, City Real Estate Development Team, and Computerization Planning Group.  Directed initial 
computerization efforts for Department of Development and coordinated all new city department computerization 
efforts, including initialization of a City GIS system and program. Recommended draft zoning and policy text 
amendments for planning and targeted areas of study. Facilitated the introduction and final adoption of a 147-unit new 
Historic District.  Assisted with documentation development and project implementation for 18 new construction 
workforce-housing units located in target neighborhoods.  Prepared received and implemented grant funds.  December 
1990 - December 1997


Planning and Community Development Director, City of Washington, NC. – Responsibilities included direction of all 
planning and community development activities, staff coordination for Planning and Zoning Board, Historic 
Commission, Downtown Washington Association, Historic Albemarle Committee. Directed the implementation and 
close out of a 1.2 million dollar Urban Development Action Grant (UDAG) and Economic Development Administration 
Grant (EDA) funds. Secured an additional 132K in grant monies for several civic projects.  March 1990 - July 1990


City Planner, New Bern, NC - Responsibilities Included staff coordination for Planning and Zoning Board, Historic 
Commission, Subdivision Review, Thoroughfare Plan Review committee, Computerization committee, and Unified 
Development committee. Coordinated the development of unified development ordinance for the city to replace existing 
subdivision and zoning ordinances.  Prepared, received, and implementation of a sign grant program for 911 
emergency service. June 1988 - September 1990


U.S. Naval Submarine Service - USS Norfolk SSN 714 – Sonar Supervisor - Management of sonar operators: 
maintained communication and information link between Sonar Operations and Attack Command Center.  August 
1981-1985 







http://northern.lights.mn
612.284.2815 (voice mail)
2751 Hennepin Avenue South / Ste. 231
Minneapolis, MN 55408


STEVE DIETZ
28839 Lake Avenue Way
Frontenac, MN 55026
stevedietz@duck.com


Steve Dietz is a serial platform creator, who has founded, fundraised for, and
managed innovative, award winning, internationally recognized programs at the
Smithsonian, Walker Art Center, Silicon Valley, and the Twin Cities. He has
organized and curated numerous contemporary and new media art exhibitions and
festivals nationally and internationally. He speaks extensively about the intersection
of art, digital culture and the public sphere, and his writings have been published
widely in university press books, exhibition catalogs, journals, and on the web.


WORK EXPERIENCE
Northern Lights.mn, Founder, President and Artistic Director, 2008-2020
01SJ Biennial, Founding Artistic Director, 2004-2010
ZERO1: The Art and Technology Network, Executive Director, 2004-2006; Artistic
Director, 2007-2010.
Walter Phillips Gallery, The Banff Centre, Curatorial Fellow, 2004-05
Walker Art Center, Founding Director and Curator of New Media, 1996-2003
YProductions, consulting + independent curating, 1996-present
Smithsonian American Art Museum, Founding Chief, New Media Initiatives +
Publications, 1990-1996
American Art, Editor, 1990-1996
Aperture Foundation, Vice President for Book Publishing, 1986-1990


EDUCATION
BA San Francisco State University. 1984. Art (Photography)
Stanford University. 1976-80. English Literature


CURATED EXHIBITIONS + FESTIVALS
Northern Spark, Minneapolis and/or Saint Paul, 2011-2019
Art(ists) On the Verge, 2009-2019
Media Archeology Festival: In the Beginning, Aurora Picture Show, Houston, 2014
Jim Campbell, Rhythms of Perception, Museum of Moving Image, New York,
March 21–June 15, 2014
Regeneration, New York Hall of Science, October 27, 2012 – January 13, 2013
Blast Theory, A Machine to See With, Locative Cinema commission in collaboration
with New Frontiers, Sundance Film Festival and Banff Centre, September 2010.
Build Your Own World, 01SJ Biennial, San Jose, September 4 – September 19,
2010
Futurefarmers, A People Without a Voice Cannot Be Heard, co-commissioned with
Walker Art Center, Minneapolis, August 1 – September 4, 2010
FEEDFORWARD – The Angel of History, with Christiane Paul, LABoral, Gijon,
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http://northernspark.org

http://www.soapfactory.org/exhibit.php?content_id=650

http://aurorapictureshow.org/pages/media_archeology_festival_600.asp

http://www.movingimage.us/exhibitions/2014/03/21/detail/jim-campbell-rhythms-of-perception/

http://blog.nysci.org/post/35045780320/next-at-nysci-regeneration

http://www.blasttheory.co.uk/projects/a-machine-to-see-with/

http://01sj.org/

http://futurefarmers.com/buildingavoicebox/

http://www.laboralcentrodearte.org/en/exposiciones/feedforward.-el-angel-de-la-historia





Spain, October 22, 2009 – May 4, 2010
01SJ Biennial: A Global Festival of Art on the Edge , San Jose, CA, June 4-8,
2008
Superlight, 01SJ Biennial, San Jose Museum of Art, May 10 – August 31, 2008
Ingenuity Festival, Cleveland, July 19-21, 2007
01SJ Biennial/ISEA 2006, San Jose, CA August 7-13, 2006
Edge Conditions, San Jose Museum of Art, June 3 – November 26, 2006
Container Culture, with Deborah Dormer-Lawler, Zhang Ga, Alice Ming Wei Jim,
Gunalan Nadarajan, Ellen Pau, Johan Pijnappel, Soh Yeong Roh, Yukiko Shikata,
The Art Formerly Known As New Media, with Sarah Cook, Walter Philips Gallery,
Banff Center for the Arts, September 2005
Making Things Public, with Bruno Latour and Peter Weibel, ZKM, Karlsruhe,
Germany, March 19 – October 3, 2005
Database Imaginary, with Sarah Cook and Anthony Kiendl, Walter Phillips Gallery,
Banff Center for the Arts, November 2004
State of the Art: Maps, Stories, Games and Algorithms from Minnesota, Art
Gallery, Carleton College, November, 2003.
Translocations, Walker Art Center, Minneapolis, Feb-May 2003:
Open_Source_Art_Hack, with Jenny Marketou, New Museum, New York, May 3
–June 30, 2002
Telematic Connections: The Virtual Embrace, San Francisco Art Institute, Austin
Museum of Art, Oklahoma City Museum of Art, Alyce de Roulet Williamson Gallery,
Pasadena, 2001-02
Art Entertainment Network, in Let’s Entertain, Walker Art Center, Minneapolis,
February 2000
Outsourcing Creativity? The Audience As Artist , with Jenny Marketou, Open
Source Lounge, Athens, Greece, November 3-7, 2000
Neo[techno]logisms, US Commissioner, Medi@terra International Art &
Technology Festival and Symposium. Athens, Greece, November 3-7, 2000
Open Studio: The Arts Online, Intermedia Arts, April 6 – May 7, 2000
Shock of the View: Artists, Audiences, and Museums in the Digital Age , Walker
Art Center, 1999
Digital Documentary: The Need to Know and the Urge to Show, pArts Gallery,
1999
Cybermuseology, Museo de Monterrey, 1999
Beyond Interface: net art and Art on the Net, Walker Art Center, 1998


TEACHING
Lecturer 2006. Art Festival 101. Graduate Curatorial Program. California College of
the Arts
Lecturer 2004. Introduction to Digital Art. Minneapolis College of Art and Design
Lecturer. 2004. Introduction to Digital Art. Art History Department, University of
Minnesota.
Dayton Hudson Distinguished Visiting Teacher/Artist in the Media Studies Program.
2003. Art After New Media. Carleton College.
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http://isea2006.sjsu.edu/

http://www.sjmusart.com/content/edge-conditions

http://isea2006.sjsu.edu/content/blogcategory/39/125/index.html

http://www.banffcentre.ca/wpg/exhibitions/2005/formerly/

http://on1.zkm.de/zkm/stories/storyReader$4581

http://www.databaseimaginary.org/

http://latitudes.walkerart.org/translocations/index.html

http://archive.newmuseum.org/index.php/Detail/Occurrence/Show/occurrence_id/388

http://telematic.walkerart.org/index.html

http://aen.walkerart.org/

http://www.walkerart.org/archive/B/9E13C5FA142230B2616E.htm

http://www.walkerart.org/gallery9/dasc/osl/osl_installation.html





Graduate Faculty Mentor. 2000-02. Minneapolis College of Art and Design.
Lecturer. 2001. Museum Management Program, University of Colorado
Guest Lecturer. 1997. Video As an Art Form. Macalaster College
Guest Lecturer. 1994. Information Management. University of California at Berkeley
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MINUTES 


Board of Directors Meeting 
Tuesday, 14 November 2023, via Zoom 


 
DIRECTORS PRESENT: Kjel Alkire, Steve Dietz, Laura Helle, Kara Maloney, Elisha Marin, 


Jon Swanson 
 
DIRECTORS ABSENT: Yelba Olson 
 
STAFF PRESENT: Anastasia Shartin, Karen Miller 


 
3:01pm Dir. Alkire, Board President, called the meeting to order and welcomed Dir. 


Steve Dietz to the board as an at-large director. 
 
Approval of the Agenda 
Dir. Helle moved and Dir. Maloney seconded approval of this meeting’s agenda, 
as written.  Motion passed with one abstention. 
 
Approval of the Minutes 
Dir. Maloney moved and Dir. Helle seconded approval of the minutes from the  
17 October 2023 Board meeting.  Motion passed unanimously. 
 
Treasurer’s Report 
Dir. Marin moved and Dir. Dietz seconded approval of the Statement of Activity 
Report for October.  Motion passed unanimously. 
Dir. Helle moved and Dir. Maloney seconded approval of the proposal on SEMAC 
Stipends included in the attached memo.  Motion passed unanimously. 
 
President’s Report 


• See attached. 
 
Executive Director’s Report 


• See attached. 
 
New Business 


• Approval – General Operating Support Grants 
Applicant County Request Recused 
Freeborn County Arts Ini�a�ve Freeborn Facilities & Maintenance Marin 
Bridge Chamber Music Fes�val Rice Staffing & Salaries  
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The Ar�st Sanctuary Goodhue Staffing & Salaries  
Mainspring Houston Staffing & Salaries  
River Arts Alliance Winona Staffing & Salaries  


 
o Dir. Maloney moved and Dir. Helle seconded the motion to award $5,000 


for FY2024 and $5,000 for FY2025 to Freeborn County Arts Initiative.  
Motion passed with one abstention.  


o Dir. Marin moved and Dir. Maloney seconded the motion to award $5,000 
for FY2024 and $5,000 for FY2025 to Bridge Chamber Music Festival.  
Motion passed unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to The Artist Sanctuary.  Motion passed 
unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 for 
FY2024 and $5,000 for FY2025 to Mainspring.  Motion passed 
unanimously.  


o Dir. Swanson moved and Dir. Marin seconded the motion to award $5,000 
for FY2024 and $5,000 for FY2025 to River Arts Alliance.  Motion passed 
unanimously.  


 
• Approval - Legacy Grants 


 
Score Applicant County Request Recused 
29.40 Great River Shakespeare Festival Winona $10,000  Dietz 
29.00 Freeborn County Arts Initiative Freeborn $10,000  Dietz, Marin 
29.00 Rochester Symphony Olmsted $10,000  Dietz 
28.60 Austin Area Arts Mower $10,000  Dietz, Helle 
28.50 Rochester Art Center Olmsted $10,000  Dietz 
28.17 Welcome Center Mower $2,300  Dietz, Helle 
28.00 Eagle Bluff Environmental Learning Fillmore $5,000  Dietz 
27.86 Sheldon Theatre of Performing Arts Goodhue $10,000  Dietz 
27.83 Healthy Community Initiative Rice $5,000  Dietz 
27.83 Vintage Band Festival Rice $10,000  Dietz 
27.40 Mid West Music Fest Winona $10,000  Dietz 
27.33 Friends of Peterson Fillmore $10,000  Dietz 
27.33 Med City Arts Festival Olmsted $10,000  Dietz, Marin 
27.33 Red Wing Arts Goodhue $10,000  Dietz 
27.29 Universal Music Center Goodhue $9,990  Dietz 
27.20 Summerset Community Theatre Mower $10,000  Dietz 
27.00 International Owl Center Houston $4,520  Dietz 
26.83 Gallery 24 Artists Collaborative Olmsted $10,000  Dietz 
26.67 International Cello Institute Rice $10,000  Dietz 
26.57 Paradise Center for the Arts Rice $10,000  Dietz 
26.50 Sheldon Theatre Brass Band Goodhue $10,000  Dietz 
26.40 Bridge Chamber Music Festival Rice $9,650  Dietz 
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Score Applicant County Request Recused 
26.33 John Marshall High School Olmsted $5,000  Dietz 
26.33 Shorewood Senior Campus Olmsted $5,000  Dietz 
26.17 Northfield Public Library Rice $5,000  Dietz 
25.33 Widespot Performing Ars Center Wabasha $10,000  Dietz 
25.20 Engage Winona Winona $5,000  Dietz 


 
o Dir. Maloney moved and Dir. Marin seconded the motion to award 


$10,000 to Great River Shakespeare Festival.  Motion passed with one 
abstention.  


o Dir. Helle moved and Dir. Maloney seconded the motion to award $10,000 
to Freeborn County Arts Initiative.  Motion passed with two abstentions.  


o Dir. Marin moved and Dir. Maloney seconded the motion to award 
$10,000 to Rochester Symphony.  Motion passed with one abstention.  


o Dir. Maloney moved and Dir. Marin seconded the motion to award 
$10,000 to Austin Area Arts.  Motion passed with two abstentions.  


o Dir. Marin moved and Dir. Maloney seconded the motion to award 
$10,000 to Rochester Art Center.  Motion passed with one abstention.  


o Dir. Marin moved and Dir. Maloney seconded the motion to award $2,300 
to Welcome Center.  Motion passed with two abstentions.  


o Dir. Marin moved and Dir. Alkire seconded the motion to award $5,000 to 
Eagle Bluff Environmental Learning Center.  Motion passed with one 
abstention.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $10,000 to 
Sheldon Theatre of Performing Arts.  Motion passed with one abstention.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 to 
Healthy Community Initiative.  Motion passed with one abstention.  


o Dir. Marin moved and Dir. Maloney seconded the motion to award 
$10,000 to Vintage Band Festival.  Motion passed with one abstention.  


o Dir. Marin moved and Dir. Maloney seconded the motion to award 
$10,000 to Mid West Music Fest.  Motion passed with one abstention.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $10,000 to 
Friends of Peterson.  Motion passed with one abstention.  


o Dir. Maloney moved and Dir. Helle seconded the motion to award $10,000 
to Med City Arts Festival.  Motion passed with two abstentions.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $10,000 to 
Red Wing Arts.  Motion passed with one abstention.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $9,990 to 
Universal Music Center.  Motion passed with one abstention.  


o Dir. Marin moved and Dir. Maloney seconded the motion to award 
$10,000 to Summerset Community Theatre.  Motion passed with one 
abstention.  


o Dir. Marin moved and Dir. Maloney seconded the motion to award $4,520 
to International Owl Center.  Motion passed with one abstention.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $10,000 to 
Gallery 24 Artists Collaborative.  Motion passed with one abstention.  
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o Dir. Marin moved and Dir. Maloney seconded the motion to award 
$10,000 to International Cello Institute.  Motion passed with one 
abstention.  


o Dir. Marin moved and Dir. Maloney seconded the motion to award 
$10,000 to Paradise Center for the Arts.  Motion passed with one 
abstention.  


o Dir. Marin moved and Dir. Maloney seconded the motion to award 
$10,000 to Sheldon Theatre Brass Band.  Motion passed with one 
abstention.  


o Dir. Helle moved and Dir. Marin seconded the motion to award $9,650 to 
Bridge Chamber Music Festival.  Motion passed with one abstention.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 to 
John Marshall High School.  Motion passed with one abstention.  


o Dir. Marin moved and Dir. Maloney seconded the motion to award $5,000 
to Shorewood Senior Campus.  Motion passed with one abstention.  


o Dir. Marin moved and Dir. Maloney seconded the motion to award $5,000 
to Northfield Public Library.  Motion passed with one abstention.  


o Dir. Alkire moved and Dir. Marin seconded the motion to award $10,000 
to Widespot Performing Arts Center.  Motion passed with one abstention. 


o Dir. Marin moved and Dir. Maloney seconded the motion to award $5,000 
to Engage Winona.  Motion passed with one abstention.  


 
• Approval - Small Towns/Rural Areas Grants 


 
Score Applicant County Request Recused 
28.80 Hesper-Mabel Steam Calliope Fillmore $5,000   
26.67 Lanesboro Barn Dance Houston $4,800   
26.67 Southeast Minnesota Bluegrass Association Houston $5,000   
26.50 Ye Olde Opera House Houston $5,000   
26.33 Root River Current Fillmore $5,000   
25.86 City of Whalan Fillmore $5,000   
25.86 Wits' End Theatre Fillmore $5,000   
25.50 Kasson-Mantorville Public Schools Dodge $5,000   
 


o Dir. Helle moved and Dir. Marin seconded the motion to award $5,000 to 
Hesper-Mabel Steam Calliope.  Motion passed unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $4,800 to 
Lanesboro Barn Dance.  Motion passed unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 to 
Southeast Minnesota Bluegrass Association.  Motion passed 
unanimously.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 to 
Ye Olde Opera House.  Motion passed unanimously.  


o Dir. Helle moved and Dir. Marin seconded the motion to award $5,000 to 
Root River Current.  Motion passed unanimously.  
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o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 to 
City of Whalen.  Motion passed unanimously.  


o Dir. Helle moved and Dir. Marin seconded the motion to award $5,000 to 
Wits’ End Theatre.  Motion passed unanimously.  


o Dir. Helle moved and Dir. Marin seconded the motion to award $5,000 to 
Kasson-Mantorville Public Schools.  Motion passed unanimously.  


 
• Approval - Programming Grants for Arts Organizations 


 
Score Applicant County Request Recused 
29.40 Calliope Theatre Company Olmsted $5,000  Dietz 
29.20 Children's Dance Theatre Olmsted $5,000  Dietz 
29.20 Rochester Civic Theatre Company Olmsted $5,000  Dietz 
28.17 Rochester International Film Group Olmsted $5,000  Dietz 
28.00 Rochester Chamber Music Society Olmsted $5,000  Dietz 
26.60 Upper Mississippi Jazz Society Winona $5,000  Dietz 
26.20 Rochester Repertory Theatre Company Olmsted $3,650  Dietz 
26.00 Bluff Country Studio Art Tour Winona $5,000  Dietz, Maloney 
25.80 Rochester Male Chorus Olmsted $5,000  Dietz 


 
o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 to 


Calliope Theatre Company.  Motion passed with one abstention.  
o Dir. Marin moved and Dir. Maloney seconded the motion to award $5,000 


to Children’s Dance Tehatre.  Motion passed with one abstention.  
o Dir. Helle moved and Dir. Maloney seconded the motion to award $5,000 


to Rochester Civic Theatre Company.  Motion passed with one 
abstention.  


o Dir. Helle moved and Dir. Marin seconded the motion to award $5,000 to 
Rochester International Film Group.  Motion passed with one abstention.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 to 
Rochester Chamber Music Society.  Motion passed with one abstention.  


o Dir. Maloney moved and Dir. Marin seconded the motion to award $5,000 
to Upper Mississippi Jazz Society.  Motion passed with one abstention.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $3,650 to 
Rochester Repertory Theatre Company.  Motion passed with one 
abstention.  


o Dir. Alkire moved and Dir. Marin seconded the motion to award $5,000 to 
Bluff Country Studio Art Tour.  Motion passed with two abstentions.  


o Dir. Marin moved and Dir. Helle seconded the motion to award $5,000 to 
Rochester Male Chorus.  Motion passed with one abstention.  


 
 
In summary, at this meeting, SEMAC awarded grants to 49 applicants representing ten 
counties for a total of $334,910 in funding.  This includes five general operating support 
grants for $25,000, 27 Legacy grants for $226,460, nine Programming grants for 
$43,650, and eight Small Towns/Rural Areas grants for $39,800. 
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County Grants Total Awarded 
Dodge 1 $5,000 
Fillmore 6 $35,000 
Freeborn 2 $15,000 
Goodhue 5 $44,990 
Houston 5 $24,320 
Mower 3 $22,300 
Olmsted 13 $83,650 
Rice 7 $54,650 
Steele 0 0 
Wabasha 1 $10,000 
Winona 6 $40,000 
 49 $334,910 


 
• Panel Candidate Lois Peterson (résumé attached) 


Dir. Helle moved and Dir. Alkire seconded the appointment of Lois 
Peterson as a visual arts panelist on the SEMAC Arts Advisory Panel.  
Motion passed unanimously. 


 
Dir. Marin moved and Dir. Helle seconded the motion to adjourn.   
 
The Board of Directors meeting adjourned at 4:29pm.  







Executive Director Report for Board Meeting November 14, 2023 


 


Operations: 


- Computer security work has been completed. 


- Savings account is being transferred to a Money Market account with a higher interest rate. 


 


Grantmaking: 


- General Operating Support Grants – Kjel and Kara reviewed a third batch of these with 5 


applications to be proposed to the Board for approval.  


- Organizational Programming Grants – 63 applications were reviewed by the panelists (35 


Legacy, 19 Programming, and 9 Small Towns/Rural Areas). Based on the scores and available 


funding, 27 Legacy grants for a total of $226,460; 9 Programming grants for a total of $43,650; 


and 8 Small Towns grants for a total of $39,800 (grand total of $309,910) will be presented to 


the Board for approval at the November meeting.  


 


MSAB/McKnight: 


- Office of Legislative Audit (OLA) – MSAB and the Regional Arts Councils are undergoing an OLA 


audit focused on our grant award process. I participated in a Zoom meeting with the auditors 


and other RAC directors to answer questions on October 30. OLA sent a follow up e-mail with 


questions specific to SEMAC on November 3. I responded to these on November 10. 


 


Office Space: 


- Current property manager has begun advertising our space. We requested a 60-day notice. 


- Working with RGI Group, we have identified two potential spaces, one at 800 sq ft across W 


Circle Drive for $1,600 and one at 400 sq ft near Broadway and 37th for $1,200.   


- Also being considered is the potential of renting an office for $1,000 in a co-office space that RGI 


may be incorporating into a new office building they are constructing off of W Circle Drive and 


scheduled to open in April. 


- Karen and I are willing to work from home for a month or two, if we have to vacate our space 


before finding a new one. 


 


Networking/Grounding Work (October 13 – November 10): 


- October 20 – Austin, Mower County, met with Kara Page, artist and high school art teacher 


- October 20 – Albert Lea, Freeborn County, met with Susanne Crane and Elisha Marin at the 


Freeborn County Arts Initiative 


- October 20 – Lanesboro, Fillmore County, attended capstone event for Paul Brokken at 


Commonweal Theatre 


- November 8 – Northfield, Rice County, met with Alice Thomas of Save the Northfield Depot and 


met with Northfield Arts Guild staff Michael Johnson, ED, and Jennie Autonoe, Education & 


Engagement  


 


Communications: 


- We have set Jacque up with an e-mail address, communications@semac.org, and with access to 


FB, Foundant, and the website. She has begun work on an e-newsletter, scheduled to be sent 


November 28 or 29. 


- Sievers draft communications plan is anticipated November 16. 


 


Other: 



mailto:communications@semac.org





- Attended two-day FRACM meeting in St. Cloud, which included DEI training sessions, “How to Be an 


Ally” and “Somatic Resilience” with Aamera Siddiqui and Suzy Messerole. 


- Met with Yelba to finalize the contents and creation of a draft version of a Board Orientation 


Manual. This draft will be reviewed by Laura Helle and Steve Dietz with plans for a final version 


to be distributed to all Board members in January. 







MEMO


TO: SEMAC Board & Anastasia Shartin, Executive Director
FROM: Laura Helle, Board Treasurer
DATE: October 13, 2023
RE: Recommended Stipends for Boards & Panels


I recommend that SEMAC adopt a new schedule of stipends for Board and Grant Panel service
as outlined below. This recommendation is largely based on SEMAC’s desires to recruit and
retain board and panel members from equity populations.


By providing generous stipends, board and panel members can recover lost wages, travel time,
the costs of child or elder care, etc. While this is not the only way to reduce barriers to
participation, it is one strategy that other organizations have used successfully.


Other non profit sectors have offered board stipends for years. The arts sector lags behind in
this area. SEMAC is in a unique position to be a leader in this area and demonstrate the best
practices to the arts community because our budget will support a generous stipend in addition
to mileage reimbursement.


Board members would be able to choose to accept the stipend or let the funds remain with
SEMAC to support the mission.


The proposed stipends are generous. After analyzing the maximum budget impact, which
assumes a full board with 100% in person meeting attendance and 100% accepting the stipend,
I believe SEMAC can responsibly fund the stipends for an 18 month window as a test. If, after
the test period, the strategy has not resulted in more participation from equity populations or if
the budget impact has been higher than expected, the stipends would sunset at that time.


See attached spreadsheets outlining the budget impact for this recommendation. I expect this
memo to be received with healthy questions and debate to guide SEMAC to a final decision.


PROPOSED


Date: January 1, 2024 to June 30, 2025


Board Meeting Stipend: $100 per meeting for in-person or video conference attendance
Board Member Mileage: IRS mileage reimbursement rate per mile for actual miles driven


to attend a board meeting


Grant Panel Stipend: $125 per grant round
Grant Panel Meeting Stipend: $75 per meeting for in-person attendance
Grant Panel Mileage: IRS mileage reimbursement rate per mile for actual miles driven


to attend a grant panel meeting
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Panel Application
SEMAC Service Opportunities


Individual Artist - Peterson, L
Ms Lois K Peterson 
PO Box 2123
1045 River St
Dakota, MN 55925


loispeterson1188@gmail.com
O: 507-380-5251


Ms Lois K  Peterson  
1045 River St
Dakota, MN 55925


loispeterson1188@gmail.com
O: 507-380-5251
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Application Form


SEMAC Application Questions
From the Apply page:


Our charge from the State Legislature is to distribute funds for arts projects throughout southeastern 
Minnesota.  It is imperative that the money entrusted to SEMAC is administered and dispersed wisely to ensure 
that such funding continues.  We depend on dedicated volunteers to achieve this goal.


If you would like to explore joining SEMAC as a panelist or board member, please fill out this short application.


Project Name* 
Panel Application


The Arts Advisory Panel gathers four times a year to review grant proposals and make funding recommendations 
to our Board of Directors.  Generalists interested in seeing the arts continue to flourish as well as artists 
specializing in dance, literary arts, music, theatre and/or visual arts who live in the eleven-county region may serve 
as panelists for one or two three-year terms.  Panelists are reimbursed for travel expenses to attend grant review 
meetings.


SEMAC is governed by a Board of Directors who consistently demonstrate strong involvement in support of arts 
endeavors with the goal of perpetuating the SEMAC Mission, Vision and Core Values.  The Board represents all 
eleven counties in the southeastern Minnesota region, and includes up to four at-large directors.  These directors 
attend five or more meetings throughout the year to conduct SEMAC business and make funding decisions.  They 
are also reimbursed for travel expenses.


Where You Live* 
Tell us the county in the SEMAC Region where you currently reside.


Winona


Service Interest* 
Indicate whether you are interested in serving in one or both capacities.


Board of Directors


Arts Experience* 
In which of the fine arts do you have expertise or education?


Visual Arts



http://semac.org/about-us/who-we-serve.php
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Your Resume* 
Upload a one or two page resume that highlights your background in the arts, including volunteer service.


for SEMAC.docx


About You* 
Tell us a little about yourself.  What prompts you to seek a volunteer opportunity with SEMAC?


Lois Peterson


My personal studio practice has always been a critical element in my life, and being a life- long advocate for 
the arts has been a part of my practice. I believe the arts enrich lives in communities both urban and rural as 
well as have a positive impact on local and global economies. During my career I founded the Clay Center at 
the the Arts Center of St. Peter, Mn and started the Arts Administration Program at Gustavus Adolphus 
College. I was fortunate to teach art making workshops in South Africa and Italy, where I was actively 
involved with the positive economic benefits to community members engaged with the arts. While art making 
is frequently an individual activity, sharing the outcome with the public is an enrichment for a much larger 
community.


For additional information please go to my website at: www.loispeterson.website


Contacting You* 
We would like to meet and answer any questions you might have about SEMAC.  Do you prefer that we phone, 
email or text?  What time of day might you be available to meet for coffee?


Phone.  I have a flexible  schedule so would hope to find a time that would work for you to discuss questions 
we might both have.
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Evaluation Form


Question Group
Project Name 
Panel Application


Comments about Applicant Qualifications* 
Lois is highly qualified to serve as a panelist.  She initially expressed interest in being on the Board and may 
be a good replacement for Winona County when that county's position opens up again.  In the meantime, she 
is happy to serve as a panelist.


Recommendation* 
Recommend for Panel Service







LOIS K. PETERSON
1045 River St


Dakota, MN  55925
Home: (507) 380-5251-Cell


Email: loispeterson1188@gmail.com 
www.loispeterson.website


M.F.A. Texas Tech University, Lubbock TX, 1987
Major: Ceramics; Minors in Drawing, Museum studies  & Art History: 
Graduate Reading Education, University of Wisconsin, La Crosse, WI, 1979
Certified Reading Teacher


EDUCATION


B.S. University of Wisconsin, La Crosse, WI, 1975
Major: Art Education. Minor: Communication Studies


1989-
2016


Professor of Art/Art History, Gustavus Adolphus College, St. Peter, MN


2013-
2015


Founder and Program Director - Arts Administration Program, Gustavus 
Adolphus College, St. Peter, MN


2004-
2007 
1998-
2001


Chairman, Department of Art and Art History, Gustavus Adolphus College, 
St. Peter, MN


1995-
2001


Founder and director of the Southern MN Clay Center, St. Peter, MN, Art 
Clay Center for the Southern Area of MN, programing including classes, 
exhibits and studios.


2001-
2004


Johnson Endowed Chair of Fine Arts, Gustavus Adolphus College, 
St. Peter, MN


1987-89 Visiting Assistant Professor of Art: Pacific Lutheran University, Tacoma WA
1985-87 Teaching Assistant - Ceramics, Art Education, Design Foundations, Texas 


Tech University, Lubbock, TX
1985-86 Assistant Director, Lubbock Fine Arts Center, Lubbock, TX
1975-84 Art Education Specialist K-12 - Public Schools - Caledonia, MN and 


Norwalk, WI


PROFESSION
AL 


EXPERIENCE


1979-
1980 


Head Art Instructor: Children's Art Day Camp, Rochester Art Center, 
Rochester, MN


202
4


New Visions Gallery, Marshfield, WIUPCOMING 
EXHIBITIONS


202
4


Lanesboro Art Center, Lanesboro, MN


Lanesboro Art Center, Lanesboro, MNGALLERY 
REPRESENTATI


ON
River City Gallery, La Crosse, WI


200
8


Guest Artist - Rorke's Drift Arts & Crafts Center, Rorkes Drift, South Africa - 
presented a three-week workshop on ceramic tile making to professional Zulu 
clay artists. Creating tiles reflecting and retaining the Zulu cultural heritage and 
artistic style.


INTERNATION
AL 


PRESENTATIO
NS & 


WORKSHOPS 200
6


Instructor: Ceramic Tile Making: La Meridiana International Center for Ceramics, 
Tuscany, Italy







202
2


Pumphouse Art Center, LaCrosse, WI     solo


202
2


Pablo Center for the Arts EauClaire, WI   solo


202
1


The Blue Heron, Winona, MN


202
1


Owatonna Art Center, Owatonna, MN


SOLO AND     
TWO-PERSON 
EXHIBITIONS


202
0    


Watkins Gallery, Winona State Univ, Winona, MN


201
9


Carnegie Art Center, Lois Peterson and Nicolas Darcourt, Mankato, MN


201
7


LaCrosse, WI Airport


201
6


Solo Exhibition: Phipps Center for the Arts, Hudson, WI


           


201
6


Solo Exhibition: Carnegie Art Center, Mankato, MN
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MINUTES 


Board of Directors Meeting 
Tuesday, 16 January 2024, via Zoom 


 
DIRECTORS PRESENT: Kjel Alkire, Steve Dietz, Laura Helle, Elisha Marin, Jon Swanson 
 
DIRECTORS ABSENT: Kara Maloney, Yelba Olson 
 
STAFF PRESENT: Anastasia Shartin 


 
2:57pm Dir. Alkire, Board President, called the meeting to order. 
 
Approval of the Agenda 
Dir. Dietz moved and Dir. Helle seconded approval of this meeting’s agenda, as 
written.  Motion passed unanimously. 
 
Approval of the Minutes 
Dir. Helle moved and Dir. Marin seconded approval of the minutes from the  
11 November 2023 Board meeting.  Motion with one abstention. 
 
Treasurer’s Report 
Dir. Alkire moved and Dir. Marin seconded approval of the Treasurer’s Report for 
the first six months of FY2024.  Motion passed unanimously. 
 
President’s Report 
 
Executive Director’s Report 


• See attached. 
 
Open/Continuous Grants 
The following Open/Continuous Grants were authorized since the last Board Meeting 


• The Board Review Committee approved a $3,000 School Residency Grant to 
Plainview-Elgin-Millville Community Schools for Dance Intensive (residency 
January 5-6). 


• ED Shartin approved a $500 Opportunity Grant to Red Wing Arts for Storytelling 
Embroidery Kits (project start date January 12). 
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New Business 
 


• Panel Candidates 
• Dir. Helle moved and Dir. Marin seconded the appointment of Kevin 


Dobbe as a panel generalist on the SEMAC Arts Advisory Panel.  Motion 
passed unanimously. 


• Dir. Alkire moved and Dir. Helle seconded the appointment of Kalianne 
Morrison as a visual arts panelist on the SEMAC Arts Advisory Panel.  
Motion passed unanimously. 


• Dir. Marin moved and Dir. Helle seconded the appointment of Annette 
Nawls as a literary arts panelist on the SEMAC Arts Advisory Panel.  
Motion passed unanimously. 


• Board Candidates 
• Dir. Alkire moved and Dir. Helle seconded the appointment of Sophia 


Chai as the Olmsted County representative to the SEMAC Board of 
Directors and as the designated board signatory.  Motion passed 
unanimously. 


• Dir. Marin moved and Dir. Alkire seconded the appointment of Robert 
Hardy as the Rice County representative to the SEMAC Board of 
Directors.  Motion passed unanimously. 


• Approval of School Residency Grants 
o Dir. Marin moved and Dir. Alkire seconded the motion to award $3,000 to 


Fillmore Central Schools for Big Band Bash.  Motion passed 
unanimously.  


o Dir. Alkire moved and Dir. Swanson seconded the motion to award 
$3,000 to Austin Public Schools for A Trombone is a Paperclip?.  Motion 
passed with one abstention.  


 
 
The Board of Directors meeting adjourned at 4:04pm.  







Executive Director Report for Board Meeting January 16, 2024 


 


Grantmaking: 


- Individual Artists Grants – as of January 11, we have received a total of 86 Letters of Intent for 


this current grant round.  By comparison, we received 40 LOI’s for the July 2023 round and 44 


for the January 2023 round, and those were the two largest rounds prior to the current one. 


- School Residency Grants – we received two submissions, as of January 12, one has been 


reviewed and approved by ED and a Board member.  The second one has been approved by the 


ED and is awaiting Board member review and approval.  Both will require de facto approval from 


the full board. 


 


MSAB/McKnight/MCA/FRACM: 


- McKnight proposal was approved for three years (FY 2024, 2025, and 2026) of funding Individual 


Artist Grants at $90,000 per year 


- Extension request to submit audit to MSAB by the end of February 2024 was approved 


- November 13 – Attended MCA annual meeting in Hopkins, MN 


- December 8 – Attended FRACM December meeting (Zoom) 


- December 12 -- MCA/MSAB’s state tour visited our region; approx. 30 people at Rochester Art 


Center and approx. 40 at Minnesota Marine Art Museum; also stopped at murals in Wabasha 


(“Public Places are Sacred Spaces” by Sue Mundy, funded by SEMAC) and in Red Wing (Honoring 


Dakota Project); artists/organizers met us at each site 


- January 11 – listened into MSAB January Board meeting 


- January 12 – Attended FRACM January meeting (Zoom) 


 


Office Move: 


- Submitted a Proposal to Lease an 850 sq ft office space at 2510 Superior Drive, across W Circle 


Drive from our current office.  Space has three offices and an open reception/meeting area.   


 


Networking/Grounding Work (November 11 – January 11): 


- November 15 – Austin, Mower County, met with three high school art teachers 


- November 16 – Rochester, Olmsted County, attended RAC annual meeting 


- November 17 – Rochester, Olmsted County, met Kevin Dobbe, SEMAC grant recipient and panel 


applicant 


- November 18 – Winona, Winona County, MMAM, attended UW La Crosse student-led gallery 


tour 


- November 18 – Wabasha, Wabasha County, attended unveiling/dedication of “Public Spaces 


are Sacred Spaces” mural 


- November 21 – Rochester, Olmsted County, met with Kalianne Morrison, SEMAC grant 


recipient, RAC staff, and panel applicant 


- November 21 – Faribault, Rice County, attended Elisha Marin’s concert 


- November 29 – Rochester, Olmsted County, met with Sophia Chai, board member applicant 


- November 29 – Northfield, Rice County, met with Roby Hardy, board member applicant 


- November 30 – Rochester, Olmsted County, attended RCTC Art Faculty Exhibit reception 


- December 4 – Rochester, Olmsted County, attended Persons with Disabilities Awareness Day 


event at Rochester Art Center 


- December 6 – Red Wing, Goodhue County, conducted a grant writing workshop for SEMAC 


Individual Artist Grants, hosted by Red Wing Arts and with artist Dawn Erickson (more than 20 


artists attended) 







- December 11 – Northfield, Rice County, attended Arts Commission Meeting 


- December 13 – Rochester, Olmsted County, met with Annette Nawls, SEMAC grant applicant 


and panel applicant 


- December 19 – Red Wing, Goodhue County, met with Stephanie Rogers, ED Anderson Center, 


and Riley Hince, ED, Lake Pepin Legacy Society, at Anderson Center 


- December 20 – Austin, Mower County, met with artists Barbara Mitchell and Katie Stromlund 


- December 21 – Albert Lea, Freeborn County, attended Susanne Crane Capstone Event 


- January 5 – Zoom, hosted by Red Wing Arts, Red Wing, Goodhue County, attended informal 


session to answer questions about applying for a SEMAC individual artist grant (6 artists 


attended) 


- January 10 – Winona, Winona County, met with Fatima Said, ED Project FINE 


- January 10 – Rochester, Olmsted County, met with Mary Beth Magyar, artist 


- January 11 – Northfield, Rice County, attended initial artist workshop of 2024 series organized 


by Jennie Autonoe, Northfield Arts Guild, and supported by SEMAC 


 


Communications: 


- Met with Sievers to review initial draft of Communications Plan; second draft expected mid-


January 


- December and January e-newsletters sent to over 900 recipients each 


- Social media posts featuring Capstone Events and SEMAC grant deadlines regularly on Instagram 


and FB 


 


Other: 


- Met with Laura Helle and Ellen Tolleson Hegge from the Rochester Foundation about investing 


and/or setting up an endowment 


- Have been working with Aamera Siddique and Suzy Messerole to schedule IDI work and DEI training 


for Panel and Board beginning June 2024 through October 2024 


- Completed draft of Board Manual and shared with Steve Dietz and Laura Helle for input and 


feedback 
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Panel Application - Kevin Dobbe
SEMAC Service Opportunities


Individual Artist - Dobbe
Kevin R Dobbe PhD 
1895 Kerry Dr NE
Rochester, MN 55906


kdobbe@me.com
O: 507-273-9495
M: (507) 273-9495


Kevin R  Dobbe  PhD
1895 Kerry Dr NE
Rochester, MN 55906


kdobbe@me.com
O: 507-273-9495
M: (507) 273-9495
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Application Form


SEMAC Application Questions
From the Apply page:


Our charge from the State Legislature is to distribute funds for arts projects throughout southeastern 
Minnesota.  It is imperative that the money entrusted to SEMAC is administered and dispersed wisely to ensure 
that such funding continues.  We depend on dedicated volunteers to achieve this goal.


If you would like to explore joining SEMAC as a panelist or board member, please fill out this short application.


Project Name* 
Panel Application - Kevin Dobbe


The Arts Advisory Panel gathers four times a year to review grant proposals and make funding recommendations 
to our Board of Directors.  Generalists interested in seeing the arts continue to flourish as well as artists 
specializing in dance, literary arts, music, theatre and/or visual arts who live in the eleven-county region may serve 
as panelists for one or two three-year terms.


SEMAC is governed by a Board of Directors who consistently demonstrate strong involvement in support of arts 
endeavors with the goal of perpetuating the SEMAC Mission, Vision and Core Values.  The Board represents all 
eleven counties in the southeastern Minnesota region, and includes up to four at-large directors.  These directors 
attend monthly meetings (not December) throughout the year to conduct SEMAC business and make funding 
decisions.


Board/Panel Compensation Schedule
Effective 1/1/2024 to 6/30/2025 only


Arts Advisory Panel


• $200 per grant round (includes $125 for reviewing applications and $75 for the meeting, whether in-
person or video conference).


• IRS mileage reimbursement rate for in-person attendance at a grant review meeting. Mileage will be 
calculated from home address to location of meeting and return.


• Compensation for participation at other SEMAC meetings will be determined on a case-by-case basis.


Board of Directors


• $100 per board meeting attended, whether in-person or video conference.


• IRS mileage reimbursement rate for in-person attendance at a board meeting. Mileage will be calculated 
from home address to location of meeting and return.


• Compensation for participation at other SEMAC meetings will be determined on a case-by-case basis.


Where You Live* 
Tell us the county in the SEMAC Region where you currently reside.



http://semac.org/about-us/who-we-serve.php
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Olmsted


Service Interest* 
Indicate whether you are interested in serving in one or both capacities.


Arts Advisory Panel


Arts Experience* 
In which of the fine arts do you have expertise or education?


Dance
Music
Theatre
Visual Arts
generalist or supporter of the arts


Your Resume* 
Upload a one or two page resume that highlights your background in the arts, including volunteer service.


ResumeKevinDobbe23.pdf


About You* 
Tell us a little about yourself.  What prompts you to seek a volunteer opportunity with SEMAC?


Have been an active regional artist for many years and have recently retired from my teaching position at 
RCTC.


Contacting You* 
We would like to meet and answer any questions you might have about SEMAC.  Do you prefer that we phone, 
email or text?  What time of day might you be available to meet for coffee?


Phone, text, or email are all fine for connecting.
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Evaluation Summary


1/1 Evaluations Complete
Anastasia Shartin: Evaluation Complete


Question Group
Comments about Applicant Qualifications*
Anastasia Shartin: Kevin is an ideal panelist.  He is familiar with SEMAC as a past Individual Artist Grant 
recipient and, as a former art instructor at RCTC who helped to grow that program, he brings a deep 
knowledge of the needs of artists and a passion for enriching the community through the arts.  And, his 
experience as an interdisciplinary artist will allow him to bring a breadth of knowledge about different 
creative endeavors to the grant review process.  


Recommendation*
Anastasia Shartin: Recommend for Panel Service







Kevin R. Dobbe 
New Media Artist and Composer 
 


Education 


Ph.D. Music Education 
  University of Minnesota, Minneapolis.  1998.  


Master of Music 
  Kent State University, Kent, Ohio. 1989.  


Bachelor of Music 
  University of Wisconsin, Oshkosh. 1982.  


Educator 


Music Technology and New Media 
 Rochester Community and Technical College (1989-2020) 
  Founder of Music Technology program and instructor. 


Interactive Installations  


Multimedia Content and Design Creator 
 Temporary and Permanent Installation/Exhibitions (2005-present) 
 The following is a partial listing: please see KevinDobbe.com for a full listing and   
 documentation: 


  Together: Pandemic Drive-by Interactive Art (Rochester, MN) 


  Guthrie Theatre: Interactive Video, Music, Lights (Minneapolis, MN) 


  Wisconsin Institutes for Discovery Interactive Music, Lights (Madison, WI) 


  Minnesota Bio Business Interactive Video, Music, Lights (Rochester, MN) 


  WWHS Interactive Lobby Interactive Video, Music, Lights (Washington DC) 


  Various Past Rochester MN Installations 
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1895 Kerry Drive NE 
Rochester, Minnesota 55906  


(507) 273-9495 
KDobbe@me.com 
KevinDobbe.com 



http://KevinDobbe.com

https://vimeo.com/495771622

https://vimeo.com/225112619

https://vimeo.com/83795754

https://vimeo.com/83795749

https://vimeo.com/83798124

https://vimeo.com/83801244

mailto:KDobbe@me.com

http://KevinDobbe.com





New Media Designer/Creator for Stage 


Multimedia Content and Design Creator 
 Designer of new media and technology integration for theatrical and dance    
 performances.  3D design and animation, video projection, synchronized lighting,   
 motion capture suit character generation, software creation for synchronized    
 performances.  The following is a partial listing: please see KevinDobbe.com for a full  
 listing and documentation: 


  Ascend: Collaboration with the Rochester Ensemble of Dance. March 2023. 
   Designer and Creator of all visual elements as well as composer for   
   three original music compositions. 


  Stronger Together: Collaboration with the Rochester Ensemble of Dance.    
   Designer and Creator of all visual elements.  2021 


  Jesus Christ Superstar: Video Design, Creation, Projection and Technology   
   Designer collaboration with Rochester Civic Theatre production. 2019 


  Shrek: Video Design, Creation, Projection and Technology   
   Designer collaboration with Rochester Civic Theatre production. 2018 


  Annie: Video Design, Creation, Projection and Technology   
   Designer collaboration with Rochester Civic Theatre production. 2018 


Interactive Installation Exhibitions 


Multimedia Content and Design Creator 
 Various exhibitions (2005-present).  The following is a partial listing: please see     
 KevinDobbe.com for a full listing and documentation: 


  Tree at My Window: Interactive Sound, Video, Lights Rochester Art Center    
   Solo Exhibition November 13-January 31, 2005. 


  Electric Eye: Interactive Sound, Video, Lights Southern Theatre, Minneapolis,   
   MN.  May 11-20, 2007. 


  Interactions: Interactive Sound, Video, Lights Rochester Art Center    
   Exhibition August 15th 2009 to January 11th, 2010. 
   
  Words: Interactive multimedia furniture. Abode Gallery of Stockholm, WI   
   Exhibition: August-September, 2016. 
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http://KevinDobbe.com

https://vimeo.com/814012882?share=copy

https://vimeo.com/645772596

https://vimeo.com/330781417

https://vimeo.com/293585780

https://vimeo.com/310881841

http://KevinDobbe.com





Composer and New Media Live Performance Integration 


Composer of Original Music with Multimedia Integration 
 Various live music and multimedia performance (1980-present).  The following is a   
 partial listing: please see KevinDobbe.com for a full listing and documentation: 


Tempus Fugit:  
 Flying, from Act-1, Scene-1 of new media opera: Tempus Fugit.  Original 
music composition for full orchestra, choir, synthesizers, multiple video 
projections, solo soprano and ballet.  Performed on the Ascend program 
at the  Rochester Civic Theatre in March of 2023.  Carla Hanson soprano. 


If Robots Could Dance: 
Original percussion and synthesizer music composition composed and 
performed by Kevin Dobbe.  Video Projection design created using 
Unreal Engine-5.   MOCAP dance performed by Katie Cook and data 
was transferred to all digital video robot performances.  Performed on 
the Ascend program at the Rochester Civic Theatre in March of 2023.  
Carla Hanson soprano. 


  Light and Shadow: Original music composition for choir, handbells, piano,    
   dancers with synchronized lighting chromolume (music keyboard that  
   plays lights and video projection invention by Kevin Dobbe).     
   Commissioned by and performed by the Rochester Choral Arts    
   Ensemble. 


  Color and Light.  Original music composition for full orchestra, choir, two MIDI   
   pianos, synchronized video and lights controlled by musician playing   
   the Chromolume (as described above).   
   Commissioned by and performed by the Rochester Symphony. 


  Symphonic Vision Technology.  This is an example of Symphonic Vision, a   
   software creation by Kevin Dobbe that integrates video and lights  
   projections synchronized to live performances as controlled by a  
   Chromolume (described above) as controlled by a musician playing the  
   instrument on stage with the orchestra.  There were a series of ten  
   concerts that incorporated this technology. 
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http://KevinDobbe.com

https://vimeo.com/814008626?share=copy

https://vimeo.com/160394766

https://vimeo.com/99280422

https://vimeo.com/163612928





Other Rochester-Related Music Compositions  


Composer of Original Music for various Rochester Events and Ensembles 


   Siebens Fanfare: Music composition for the dedication of the Harold W. 
   Siebens Medical Education building for brass and percussion ensemble.  
   Commissioned by the Mayo Clinic Foundation: 1989. 


   Who’s in Charge: Incidental music for the MPR multi-segment    
   documentary series.  Commissioned by Minnesota Public Radio. 


   Various other Rochester commissions:  
    4 commissions and performances by Rochester Symphony 
    2 commissions and performances by Choral Arts Ensemble 
    2 commissions and performances by Honors Choir 
    2 commissions and performances of incidental music for    
     Rochester Civic Theatre productions 
    2 commissions and performances by SEMYO 
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Panel Application - Kalianne Morrison
SEMAC Service Opportunities


Rochester Art Center
Kalianne Morrison 
30 Civic Center Dr SE Ste 120
Rochester, MN 55904


info@rochesterartcenter.org
O: 507-282-8629
F: (507) 282-7737


Kalianne  Morrison  
30 Civic Center Dr SE #120
Rochester, MN 55904


kmorrison@rochesterartcenter.org
O: 507-282-8629
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Application Form


SEMAC Application Questions
From the Apply page:


Our charge from the State Legislature is to distribute funds for arts projects throughout southeastern 
Minnesota.  It is imperative that the money entrusted to SEMAC is administered and dispersed wisely to ensure 
that such funding continues.  We depend on dedicated volunteers to achieve this goal.


If you would like to explore joining SEMAC as a panelist or board member, please fill out this short application.


Project Name* 
Panel Application - Kalianne Morrison


The Arts Advisory Panel gathers four times a year to review grant proposals and make funding recommendations 
to our Board of Directors.  Generalists interested in seeing the arts continue to flourish as well as artists 
specializing in dance, literary arts, music, theatre and/or visual arts who live in the eleven-county region may serve 
as panelists for one or two three-year terms.


SEMAC is governed by a Board of Directors who consistently demonstrate strong involvement in support of arts 
endeavors with the goal of perpetuating the SEMAC Mission, Vision and Core Values.  The Board represents all 
eleven counties in the southeastern Minnesota region, and includes up to four at-large directors.  These directors 
attend monthly meetings (not December) throughout the year to conduct SEMAC business and make funding 
decisions.


Board/Panel Compensation Schedule
Effective 1/1/2024 to 6/30/2025 only


Arts Advisory Panel


• $200 per grant round (includes $125 for reviewing applications and $75 for the meeting, whether in-
person or video conference).


• IRS mileage reimbursement rate for in-person attendance at a grant review meeting. Mileage will be 
calculated from home address to location of meeting and return.


• Compensation for participation at other SEMAC meetings will be determined on a case-by-case basis.


Board of Directors


• $100 per board meeting attended, whether in-person or video conference.


• IRS mileage reimbursement rate for in-person attendance at a board meeting. Mileage will be calculated 
from home address to location of meeting and return.


• Compensation for participation at other SEMAC meetings will be determined on a case-by-case basis.


Where You Live* 
Tell us the county in the SEMAC Region where you currently reside.



http://semac.org/about-us/who-we-serve.php
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Olmsted


Service Interest* 
Indicate whether you are interested in serving in one or both capacities.


Arts Advisory Panel
Board of Directors


Arts Experience* 
In which of the fine arts do you have expertise or education?


Visual Arts


Your Resume* 
Upload a one or two page resume that highlights your background in the arts, including volunteer service.


Morrison Resume 2023 SEMAC-2.pdf


About You* 
Tell us a little about yourself.  What prompts you to seek a volunteer opportunity with SEMAC?


Hello!
With firsthand experience being a grant recipient, I know the impact that funding can make for a small arts 
nonprofit. I have been running Art on the Ave for several years and without partial funding from a SEMAC 
grant, we would not have had the widespread success in providing arts opportunities for all people in our 
community. I deeply appreciate the staff, board and volunteers involved in providing those opportunities to 
artists and organizations in our region.
Because of my gratitude and experience, I am interested in serving SEMAC as either a board member or other 
capacity that fills the needs of the organization.
Thank you for considering me!
Best,
Kali


Contacting You* 
We would like to meet and answer any questions you might have about SEMAC.  Do you prefer that we phone, 
email or text?  What time of day might you be available to meet for coffee?


I would be happy to meet with you. Email is the best way to reach me. Thank you!
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Evaluation Summary


1/1 Evaluations Complete
Anastasia Shartin: Evaluation Complete


Question Group
Comments about Applicant Qualifications*
Anastasia Shartin: Kalianne will be a great panelist and could be a candidate for the board in the future.  She 
has extensive arts administrative skills and has initiated innovative and impactful community projects, 
including Art on the Ave.  Through her work at the Rochester Art Center, she will bring a lot of experience with 
the ways artists and arts organizations work to the panel review process.


Recommendation*
Anastasia Shartin: Recommend for Panel Service







K A L I A N N E  M O R R I S O N


A B O U T  M E


I am a detailed oriented, problem solver,
experienced in arts administration. I am
passionate about supporting the vision of
artists and making high quality arts
experiences accessible for communities.


E D U C A T I O N


2004 - 2009 • University of Wisconsin
BS Art History
2007 • University of Wisconsin
Arabic Immersion Program
2007 - 2008 • University of Washington
National Student Exchange
Near Eastern Studies


Rochester Art Center


Public Art Facilitate artist calls, request for proposals and selection committees.
Coordinate installation and plan artist talks.
Communications Create content for and send out weekly e-newsletters |
Maintain the website | Manage social media | Send press releases and coordinate
media interviews
Technology Serve as expert for various technology and platforms including CRM,
Wix, Square and Stripe, Google Suite, Adobe
Development Develop and execute sponsorship + fundraising campaigns |
Research, track and submit grant applications & reports | Manage gift processing,
develop and write donor acknowledgments, cultivation material and other forms
of donor stewardship | Build and maintain relationships as point of contact for
members, donors and sponsors | Manage member acquisition, renewal, and
retention campaigns, including planning and implementing cultivation events,
solicitations, and status reports | Plan and implement upgrade appeals to current
members | Coordinate events, including communication, research, solicitation,
invitations, acknowledgments, program logistics, income, expenses, status
reports, filing, and record keeping 
Finance & Accounting Build and track department budgets | Maintain physical
and digital files | Expense and Income coding and allocation
Supervisory Role Manage 3-4 part time staff 


Advancement Coordinator
Manage strategic fundraising efforts including membership, sponsorship and grants
to support the mission of bringing quality and accessible arts programming to
Rochester Art Center. Create weekly newsletters, manage social media campaigns
and website content. Build and track budgets and contracts. Longest tenured
employee through tumultuous financial and personnel challenges.


E X P E R I E N C E


2015 -
Current


(720) 454-9877 • kmo12394@gmail.com


2014 -
2016


Image Splash


Lead product development and deployment: Product photography, image
manipulation and preparation, wrote product descriptions and deployed
products through their web based content management system, Open Cart E-
Commerce.
Managed all social media accounts


Marketing Communications Manager


2021 Recipient of Mayor's Medal of Honor for Excellence in Arts & Cultural Achievement







V O L U N T E E R


Art on the Ave
Board President & Public Art Coordinator


The Commission
Relationship Building Committee


2017 -
Current


2016


R E F E R E N C E S


Dr. Sheila Dickinson Curator & Art Critic dickinsonsheila@gmail.com (651) 890-7369


Pamela Hugdahl  Executive Director, Rochester Art Center hugdahl@rochesterartcenter.org (262) 339-2844


Nicole Havekost Artist nikimade@gmail.com (517) 902-6081


2012 -
2016


Cumulous Photography


Developed and deployed marketing to acquire new business
Manage second shooters and contractors
Time management and professional communications in high pressure and
sensitive environments
Managed web based photography platform, front and back end
Image editing and timely delivery of products


Owner & Photographer


Others: ArtReach Denver, Kirkland Art Museum, Denver Art Museum, Duluth Art Institute 
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Panel Application - Annette Nawls
SEMAC Service Opportunities


Individual Artist - Nawls
Annette M Nawls 
1217 Eastgate Dr. SE.
Rochester, MN 55904


anawls26@gmail.com
O: 612-225-8966
M: 612-225-8966


Annette M  Nawls  
1217 Eastgate Dr.
Rochester, MN 55904


anawls26@gmail.com
O: 612-225-8966
M: 612-225-8966
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Application Form


SEMAC Application Questions
From the Apply page:


Our charge from the State Legislature is to distribute funds for arts projects throughout southeastern 
Minnesota.  It is imperative that the money entrusted to SEMAC is administered and dispersed wisely to ensure 
that such funding continues.  We depend on dedicated volunteers to achieve this goal.


If you would like to explore joining SEMAC as a panelist or board member, please fill out this short application.


Project Name* 
Panel Application - Annette Nawls


The Arts Advisory Panel gathers four times a year to review grant proposals and make funding recommendations 
to our Board of Directors.  Generalists interested in seeing the arts continue to flourish as well as artists 
specializing in dance, literary arts, music, theatre and/or visual arts who live in the eleven-county region may serve 
as panelists for one or two three-year terms.


SEMAC is governed by a Board of Directors who consistently demonstrate strong involvement in support of arts 
endeavors with the goal of perpetuating the SEMAC Mission, Vision and Core Values.  The Board represents all 
eleven counties in the southeastern Minnesota region, and includes up to four at-large directors.  These directors 
attend monthly meetings (not December) throughout the year to conduct SEMAC business and make funding 
decisions.


Board/Panel Compensation Schedule
Effective 1/1/2024 to 6/30/2025 only


Arts Advisory Panel


• $200 per grant round (includes $125 for reviewing applications and $75 for the meeting, whether in-
person or video conference).


• IRS mileage reimbursement rate for in-person attendance at a grant review meeting. Mileage will be 
calculated from home address to location of meeting and return.


• Compensation for participation at other SEMAC meetings will be determined on a case-by-case basis.


Board of Directors


• $100 per board meeting attended, whether in-person or video conference.


• IRS mileage reimbursement rate for in-person attendance at a board meeting. Mileage will be calculated 
from home address to location of meeting and return.


• Compensation for participation at other SEMAC meetings will be determined on a case-by-case basis.


Where You Live* 
Tell us the county in the SEMAC Region where you currently reside.



http://semac.org/about-us/who-we-serve.php
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Olmsted


Service Interest* 
Indicate whether you are interested in serving in one or both capacities.


Arts Advisory Panel


Arts Experience* 
In which of the fine arts do you have expertise or education?


Literary Arts


Your Resume* 
Upload a one or two page resume that highlights your background in the arts, including volunteer service.


Annette Nawls.docx


About You* 
Tell us a little about yourself.  What prompts you to seek a volunteer opportunity with SEMAC?


I am a writer of memoir, poem, children, fiction and non fiction


Contacting You* 
We would like to meet and answer any questions you might have about SEMAC.  Do you prefer that we phone, 
email or text?  What time of day might you be available to meet for coffee?


evening time
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Evaluation Summary


1/1 Evaluations Complete
Anastasia Shartin: Evaluation Complete


Question Group
Comments about Applicant Qualifications*
Anastasia Shartin: Annette is a writer in the very early stages of her career.  Through a non-profit 
organization she and her husband started, she works with trauma survivors like herself to help them heal 
through writing. I believe being on the panel would be an impactful opportunity for her that could truly 
support her artistic journey and healing process.  I also think she would bring a diverse perspective to the 
panel as an immigrant from South Africa.


Recommendation*
Anastasia Shartin: Recommend for Panel Service







Re: Follow-Up on our Meeting and Application


I hope this message finds you well. I want to express my gratitude for the opportunity to 
meet with you in person—it was truly enjoyable learning more about your experiences 
and passions.


I am honored to be considered for the Arts Advisory Panel and appreciate your 
assistance in presenting my application to the Board of Directors on January 19.


 


As requested, here is a brief biography:


Education:


I was born in Cape Town South Africa on August 1, 1979. I pursued a hotel 
management degree and training at Hennepin Community College after moving from 
Cape Town, South Africa, to Minneapolis, Minnesota 2007.


Professional Background:


I have a rich professional history, including six years at Oak Ridge in Chaska and nine 
years at SMSC while concurrently attending Mankato University in hospitality industry.


Personal Achievements:


In 2013, I faced a significant challenge when I experienced sexual assault in the 
workplace. This traumatic event led me to Mankato University and training where I 
sought education in advocacy.


I have been volunteering with MNCASA as an advocate, dedicating myself to helping 
survivors overcome trauma and regain their power. Additionally, I became a foster 
parent from 2007 to 2013.


Literary Pursuits:


In 2016, I embraced writing as a powerful medium for expression. I have memoirs, 
fiction books, poems, children’s and short stories, with a focus on empowering children, 
teens, and adult survivors. My work aims to reassure them that they are not alone and 
are loved and cared for.


Personal Life:







I have been happily married since 2009 and currently reside in Rochester, MN.


I look forward to the possibility of contributing to the Arts Advisory Panel and am eager 
to participate in the upcoming meetings. If there are any additional details or if you have 
further questions, please don't hesitate to reach out.


 


Thank you once again for this opportunity, and I appreciate your support.


 


Best regards,


 


Annette Nawls


Phone; +(612) 225-8966







Sample of my work







 BEST FRIENDS FOREVER







During the reign of king Kayikuzi, the Skyland kingdom broke all the rules that had been 
kept for years. A Skyland member was never allowed to marry an out sider from another 
planet but only from there’s.


After two years of ruling in the Skyland kingdom, king Kayikuzi was blessed with a 
prince and a princess. Walumbe was his first son and Nambi his first daughter. He loved 
them so dearly that he assigned twenty men to guard over them.


One day as it rained cats and dogs on earth, Walumbe decided to visit it so that he 
could plant his flower that he adored the most. He arrived on earth in total silence and 
started looking for a suitable soil texture where he would plant his flower. While strolling, 
he accidentally pumped into the earth prince, Kintu, who was looking for his missing pet.


Walumbe explained to Kintu why he had landed on earth in silence. Kintu had a heart of 
gold, everybody on earth new him for his kindness and generosity. He decided to help 
Walumbe out. He took the flower which had started withering from Walumbe’s hand and 
planted it for him, and because of Kintu’s magical power, the flower blossomed 
immediately he put it into the soil. This action made Walumbe very happy. For the first 
time in history a Skyland and earth person embrace each other.


Walumbe was so excited that he promised to repay Kintu one day if he needed his help. 
He took his flower which had a rose scent and placed it in a vase. Later, Walumbe 
whistled and there was his dragon to take him back to Skyland higher.


 







When Walumbe arrived at Skyland, everybody was waiting for him. He was so scared 
that his heart started ponding like western drums. They had checked through all the cctv 
footage and there was no sign of him living the palace. The king was worried and 
decided to fire some of Walumbe’s guards regarding them careless.


The scent of the flower filled the Skyland Hall where the king, queen, Nambi and the 
guards had gathered, even though Walumbe had hidden it in his clothes. This made it 
easier for the king to tell where his prince was coming from. He didn’t bother to ask 
Walumbe any questions but ordered his guard to take him to the Skyland cells. As the 
old ages goes, spare the rod and spoil the child, the king decided to give his son ten 
days sentences with one stroke of a cane daily. A Skyland rule book was given to him 
too, so that he could re-read it and never break their laws again.                               


The princess was very sad because of the misfortune that had befallen his brother. 
Within those ten days Walumbe was kept captive, she could visit, seat down outside the 
cells and talk to her brother giving him hopes.


 


The king then decided to do an investigation. His aim was to find out who had helped 
Walumbe to go out of the palace and where he had received the flower from. After two 
days of investigation, he found out that Walumbe had despised himself as a woman by 
wearing the maids clothing, more so, he had received help from one of the soldiers.
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Board Application - Sophia Chai
SEMAC Service Opportunities


Individual Artist - Maia
Sophia Chai 
1931 Sixth Ave NE
Rochester, MN 55906


camera.sophia@gmail.com
O: 646-525-9656


Sophia  Chai  
1931 Sixth Ave NE
Rochester, MN 55906


camera.sophia@gmail.com
O: 646-525-9656
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Application Form


SEMAC Application Questions
From the Apply page:


Our charge from the State Legislature is to distribute funds for arts projects throughout southeastern 
Minnesota.  It is imperative that the money entrusted to SEMAC is administered and dispersed wisely to ensure 
that such funding continues.  We depend on dedicated volunteers to achieve this goal.


If you would like to explore joining SEMAC as a panelist or board member, please fill out this short application.


Project Name* 
Board Application - Sophia Chai


The Arts Advisory Panel gathers four times a year to review grant proposals and make funding recommendations 
to our Board of Directors.  Generalists interested in seeing the arts continue to flourish as well as artists 
specializing in dance, literary arts, music, theatre and/or visual arts who live in the eleven-county region may serve 
as panelists for one or two three-year terms.


SEMAC is governed by a Board of Directors who consistently demonstrate strong involvement in support of arts 
endeavors with the goal of perpetuating the SEMAC Mission, Vision and Core Values.  The Board represents all 
eleven counties in the southeastern Minnesota region, and includes up to four at-large directors.  These directors 
attend monthly meetings (not December) throughout the year to conduct SEMAC business and make funding 
decisions.


Board/Panel Compensation Schedule
Effective 1/1/2024 to 6/30/2025 only


Arts Advisory Panel


• $200 per grant round (includes $125 for reviewing applications and $75 for the meeting, whether in-
person or video conference).


• IRS mileage reimbursement rate for in-person attendance at a grant review meeting. Mileage will be 
calculated from home address to location of meeting and return.


• Compensation for participation at other SEMAC meetings will be determined on a case-by-case basis.


Board of Directors


• $100 per board meeting attended, whether in-person or video conference.


• IRS mileage reimbursement rate for in-person attendance at a board meeting. Mileage will be calculated 
from home address to location of meeting and return.


• Compensation for participation at other SEMAC meetings will be determined on a case-by-case basis.


Where You Live* 
Tell us the county in the SEMAC Region where you currently reside.



http://semac.org/about-us/who-we-serve.php
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Olmsted


Service Interest*
Indicate whether you are interested in serving in one or both capacities.


Board of Directors


Arts Experience*
In which of the fine arts do you have expertise or education?


Visual Arts


Your Resume*
Upload a one or two page resume that highlights your background in the arts, including volunteer service.


Sophia Chai - CV Dec 2023.pdf


About You*
Tell us a little about yourself.  What prompts you to seek a volunteer opportunity with SEMAC?


I am interested in serving as an Olmsted Country representative on the SEMAC Board of Directors. My first 
public Minnesota funding was received through SEMAC in 2019, which proved a formidable experience that 
opened doors for many other opportunities around Rochester and beyond. As an active member of the arts 
community in Rochester, I would love to serve as a conduit for making further connections within this region 
and learn more about the wealth of activities happening around nearby regions as well as in the other ten 
counties of SEMAC.


Contacting You*
We would like to meet and answer any questions you might have about SEMAC.  Do you prefer that we phone, 
email or text?  What time of day might you be available to meet for coffee?


Email. My professional name is Sophia Chai, but my legal name is Sophia Chai Maia. I prefer to use my 
professional name, if possible.
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Evaluation Summary


1/1 Evaluations Complete
Anastasia Shartin: Evaluation Complete


Question Group
Comments about Applicant Qualifications*
Anastasia Shartin: I believe Sophia will make an excellent addition to the Board.  She brings a breadth and
depth of experience, as well as a unique perspective from having been born and raised in South Korea and 
lived in New York, Chicago, and California. Sophia is an accomplished artist whose work has been 
commissioned for several public art projects.  She is very well connected with the arts community in 
Rochester.


Recommendation*
Anastasia Shartin: Recommend for Board Service







SOPHIA CHAI 
     Born Busan, South Korea, lives and works in Rochester, MN 
     www.sophiachai.com | camera.sophia@gmail.com 


EDUCATION 
2002 University of  Illinois at Chicago, Master of  Fine Arts in Photography 
1996 University of  Chicago, Bachelor of  Arts in Chemistry 


SOLO EXHIBITIONS 
2024 (forthcoming) Light Work, Syracuse, NY 
2023 Mouth-Space, Hair+Nails Gallery, Minneapolis, MN 
2021 Alternations, Threshold Arts, Rochester, MN 
2020 Interpolation, Hair+Nails Gallery, Minneapolis, MN 
2020 Sight Lines, Rochester Art Center, Rochester, MN 
2017 Not Now, Not Here, Covert Operations Gallery, via Instagram @covert_operations_gallery 
2016 A Room of  Her Own, 106 Green, Brooklyn, NY 
2011 Space is Dying, Proof  Gallery, South Boston, MA 


SELECTED GROUP EXHIBITIONS 
2022 Surface Tension, Bethel University, St. Paul, MN 
2022 Modes of  Being, The Anderson Center at Tower View, Red Wing, MN 
2022 Wheel of  Life, Hyde Part Art Center, Chicago, IL 
2021 Color Shape Form Body, Marinaro Gallery, New York, NY 
2021 MCAD-Jerome Fellowship Exhibition, Minneapolis College  of  Art and Design (MCAD) Gallery, Minneapolis, 


MN (4-person show) 
2021 RIGHT NOW, Hair+Nails Gallery, Minneapolis, MN 
2020 FUTURE FUTURE, Hair+Nails Gallery, Minneapolis, MN 
2017 August Sun (curated by Ridley Howard), Dodd School of  Art, University of  Georgia, Athens, Georgia 
2017 Whitney Houston Biennial, The All Women Biennial, Chashama at XOCO 325, New York, NY 
2017 Known Unknowns (organized by Cait Carouge, Eleanor King, and Michael Woody), 86 Orchard Street, New 


York, NY 
2016 Lost Cause (curated by Alex Paik), TSA Gallery, Brooklyn, NY 
2016 Formulations (curated by Owen Houhoulis), Sculpture Space, Queens, NY 
2016 Baseline (curated by Melissa Staiger), galleryELL and Trestle Projects, Brooklyn,NY 
2016 NADA New York Art Fair, Organized by 106 Green Gallery, New York, NY 
2015 Around Flat (curated by William Staples), Knockdown Center, Queens, NY 
2015 Bronx Calling: The Third AIM Biennial, The Bronx Museum of  the Arts, Bronx, NY 
2014 The A.I.R. Gallery 11th Biennial (curated by Nancy Princenthal), A.I.R. Gallery,  Brooklyn, NY 
2014 The Flat Files: Year Two, TSA Gallery, Brooklyn, NY 







2014 Synthetic Zero Event (curated by Mitsu Hadeishi), Bronx Art Space, Bronx, NY 
2013 Greenpoint Now, The Yard, Brooklyn, NY 
2013 NURTUREart Benefit, Bernarducci Meisel Gallery, New York, NY 
2011 THE PIC/NIC – Benefit, Proof  Gallery, South Boston, MA 
2010 tART@A.I.R. 2010: What’s in a Collective, A.I.R. Gallery, Brooklyn, NY 
2010 Irrelevant: Local Emerging Asian Artists Who Don’t Make Work About Being Asian, Arario Gallery, New York, 


NY 
2009 El Globo de Juan #2, Estaleiro Cultural Velha-a-Branca, Braga, Portugal 
2008 tART Summer Salon Show, Rabbithole Studio, Brooklyn, NY 
2007 Have a Good Day, DUMBO Art Under the Bridge Festival, Brooklyn, NY 
2007 L.I.C. Now, Experimental Gallery, Long Island City, NY
2003 Mythical Nation, ArtSpace, New Haven, CT 
2002 FORMFIT, The Great Space, University of  Illinois at Chicago, Chicago, IL 
2002 UIC MFA Thesis Exhibition, Gallery 400, University of  Illinois at Chicago, Chicago, IL 
2002 Scrappy #2, Woodshop, University of  Illinois at Chicago, Chicago, IL 
2001 Traumatic, Open-End Art, Chicago, IL 
2001 ILL, The Great Space, University of  Illinois at Chicago, Chicago, IL 
2001 UICMFA@WOOD, Wood Street Gallery, Chicago, IL 


COMMISSIONS 
2020-2023 Public Art Integration Project (Punctuated Asymptote) for Discovery Walk, site-specific installation of  


pedestrian lights spanning 4 city blocks in downtown Rochester, City of  Rochester & Destination Medical 
Center, Rochester, MN 


2022-present Art Design Project for the LINK Rapid Transit System, Rochester, MN 


AWARDS AND RESIDENCIES 
2023 MSAB Creative Support for Individuals Grant 
2022 MSAB Creative Support for Individuals Grant 
2020 MSAB (Minnesota State Arts Board) Artist Initiative Grant 
2019/2020 MCAD-Jerome Foundation Fellowship 
2019 SEMAC (Southeastern Minnesota Arts Council) Advancing Artist Grant 
2019 Studio residency, Castle Community, Rochester, MN 
2015 Finalist, FLOW project at Randall’s Island, The Bronx Museum of  the Arts 
2015 Artist in the Marketplace, The Bronx Museum of  the Arts 
2009 Smack Mellon Hot Picks Artist 
2000-2002 Full Tuition Scholarship, University of  Illinois at Chicago 


PRESENTATIONS 
2022 Artist lecture for Mayo Medical Students as part of  the Humanities in Medicine Seminar 







2022 Artist talk, Bethel University, St. Paul, MN 
2022 Artist talk with Kathy McTavish (moderated by Stephanie Rogers), Red Wing, MN 
2021 Panelist (moderated by Christina Chang), Jerome Fellowship Exhibition, online 
2020 Artist talk for Mayo Medical Students, To see is to forget the name of  the thing one sees, online 
2020 Artist talk, Uncovering studio practice, Rochester Art Center, MN 
2019 Vail visiting artist talk, Denison University, Granville, OH 
2016 Artist talk, Museum of  Chinese in America, New York, NY 
2016 Panelist, Process & Progress (moderated by John Ros), Trestle Projects, Brooklyn, NY 


BIBLIOGRAPHY 
2022 Lex Thompson, “Photography is all we need - photography is never enough” 
2021 2019/2020 Jerome Fellowship Exhibition, Catalog 
2020 Ryan Fontaine, “On Sight Lines at Rochester Art Center,” TEMP/Reviews 
2018 Contributing Writer, Make A Fountain, a catalog by Ying Liu 
2017 Contributing Artist, Mother Mother, Volume 2, curated by Sheila (Wilson) Restack 
2016 Ryan Steadman, Highlights from NADA New York, Observer (online), May 7 
2015 Bronx Calling, The Third AIM Biennial at the Bronx Museum of  the Arts, Catalog 
2015 Canteen, Issue 9, Featured Artist 
2013 Rebecca Bratburd, “Throwing Elbows at an Art Show,” The Wall Street Journal, October 29 
2008 Rohin Guha, “Sweet tARTs Go Down The Rabbit Hole” Black Book Magazine, Jul 3 


TEACHING 
2021 Adjunct Faculty (Visual Foundation I and Art Appreciation), St. Mary’s University, Winona, MN 
2022 - present MFA Mentor, Minneapolis College of  Art and Design, Minneapolis, MN 
2022 MFA Guest Critic, University of  Minnesota 


AFFILIATIONS 
2015-2018 Core member of  AN/OTHER NY, a collective of  artists, writers, and curators that advocate for 


Asians and Asian Americans in the arts 
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Application Form


SEMAC Application Questions
From the Apply page:


Our charge from the State Legislature is to distribute funds for arts projects throughout southeastern 
Minnesota.  It is imperative that the money entrusted to SEMAC is administered and dispersed wisely to ensure 
that such funding continues.  We depend on dedicated volunteers to achieve this goal.


If you would like to explore joining SEMAC as a panelist or board member, please fill out this short application.


Project Name* 
Board Application - Robert Hardy


The Arts Advisory Panel gathers four times a year to review grant proposals and make funding recommendations 
to our Board of Directors.  Generalists interested in seeing the arts continue to flourish as well as artists 
specializing in dance, literary arts, music, theatre and/or visual arts who live in the eleven-county region may serve 
as panelists for one or two three-year terms.


SEMAC is governed by a Board of Directors who consistently demonstrate strong involvement in support of arts 
endeavors with the goal of perpetuating the SEMAC Mission, Vision and Core Values.  The Board represents all 
eleven counties in the southeastern Minnesota region, and includes up to four at-large directors.  These directors 
attend monthly meetings (not December) throughout the year to conduct SEMAC business and make funding 
decisions.


Board/Panel Compensation Schedule
Effective 1/1/2024 to 6/30/2025 only


Arts Advisory Panel


• $200 per grant round (includes $125 for reviewing applications and $75 for the meeting, whether in-
person or video conference).


• IRS mileage reimbursement rate for in-person attendance at a grant review meeting. Mileage will be 
calculated from home address to location of meeting and return.


• Compensation for participation at other SEMAC meetings will be determined on a case-by-case basis.


Board of Directors


• $100 per board meeting attended, whether in-person or video conference.


• IRS mileage reimbursement rate for in-person attendance at a board meeting. Mileage will be calculated 
from home address to location of meeting and return.


• Compensation for participation at other SEMAC meetings will be determined on a case-by-case basis.


Where You Live* 
Tell us the county in the SEMAC Region where you currently reside.



http://semac.org/about-us/who-we-serve.php
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Rice


Service Interest* 
Indicate whether you are interested in serving in one or both capacities.


Board of Directors


Arts Experience* 
In which of the fine arts do you have expertise or education?


Literary Arts


Your Resume* 
Upload a one or two page resume that highlights your background in the arts, including volunteer service.


Hardy Shorter Resumé.docx


About You* 
Tell us a little about yourself.  What prompts you to seek a volunteer opportunity with SEMAC?


I have served my local community as Poet Laureate and as a member of the School Board and Library Board. I 
would like to serve and make connections at a regional level as well. Having benefitted from two SEMAC 
grants, I would like to give back and help promote SEMAC and its valuable work. I have already met with 
Anastasia and given a more detailed response to this question.


Contacting You* 
We would like to meet and answer any questions you might have about SEMAC.  Do you prefer that we phone, 
email or text?  What time of day might you be available to meet for coffee?


I have already met with Anastasia and have her card if I have further questions.







Robert Hardy Individual Artist - Hardy


Printed On: 21 December 2023 SEMAC Service Opportunities 2


Evaluation Summary


1/1 Evaluations Complete
Anastasia Shartin: Evaluation Complete


Question Group
Comments about Applicant Qualifications*
Anastasia Shartin: I believe Rob will make a great addition to the Board as a representative of Rice County. 
He is a poet and was the first poet laureate of Northfield, a position from which he has just recently stepped 
down. As poet laureate, he worked with the library and local book store to organize poetry readings of local, 
regional, and national writers.  He was also involved in the sidewalk poetry project and sat on the Arts 
Commission.  Rob also was a member of the School Board and, during his tenure, was involved in some very 
challenging and difficult situations.  He provided leadership in those instances that made a difference.  Rob also 
occasionally teaches courses in Ancient Greek at Carleton College


Recommendation*
Anastasia Shartin: Recommend for Board Service







Robert B. Hardy
305 E. 5th St.
Northfield, MN 55057
rbhardy3rd@gmail.com
(507) 403-1238


Poet Laureate, Northfield, Minnesota. 2016-2023. 
Sponsored by the Northfield Public Library and the Northfield Arts and Culture 
Commission.


Selected Activities as Poet Laureate


— Wrote and read more than 25 poems for public occasions in Northfield. 
— Organized and hosted more than 50 poetry readings between 2015 and 2020.
— Organized and hosted a Northfield Poetry Festival (2017-2019). The festivals 


in 2017 and 2019 served as the capstone event for SEMAC grants in those 
years. 


— Led poetry workshops at FiftyNorth, Northfield Arts Guild, Northfield Public 
Schools, and Laura Baker Services Association.


— Led a summer poetry day camp at the Northfield Arts Guild (2017) and a 
National Poetry Month poetry club at the Greenvale Park Community School 
(April 2017).


— Facilitated the creation of public poetry installations at the Northfield Public 
Library, the Riverwalk Steps, and Prairie Creek Community School. 


— Wrote and performed a narration to accompany the Cannon Valley Regional 
Orchestra/Northfield Arts Guild dance studio performance of The Nutcracker 
in Northfield and Cannon Falls (2018).


— Served as a judge for the state Poetry Out Loud finals (2020-2023).
— Served as a judge for the Sidewalk Poetry Contest (2017-2020), hosted kick-


off and capstone celebrations, and helped with placement of poems on new 
sidewalks.


— Coordinated Poem in Your Pocket Day activities, including teaching a poetry 
lesson in all of the sixth grade English language arts classes at Northfield 
Middle School (2017-2019).


— Organized and hosted the monthly Poetry Open Mic Evening (POME) at the 
Northfield Public Library (beginning in November 2022).


— Wrote and presented a Proclamation, adopted by the Northfield City Council, 
proclaiming April 20, 2023 “Penchant Day,” in honor of Penchant (Northfield 
Women Poets).


— Served as a juror for the Red Wing Arts 19th Annual Poet-Artist Collaboration 
(2020). 


Other Activities as a Writer


— Lyricist. Provided texts for four choral works by composer Alex Freeman, 
premiered in Finland in spring and fall 2022. 


— Judge, Poetry Out Loud, Arcadia Charter School (2010, 2011, 2015-2017)







— Selections from The Collecting Jar (poetry chapbook) were featured in an 
exhibition by artist Lilla Johnson, “Collecting Pages,” at the Northfield Arts 
Guild (2012)


— Poet-in Residence, Northfield Middle School, sixth grade, sponsored by 
Northfield Arts Guild (2002) 


— Freelance Writer, The Writer’s Almanac, Minnesota Public Radio (2000-2002)
— Poetry readings at Northfield Arts Guild; Loft Literary Center (Minneapolis, 


MN); Micawber’s Books (St. Paul, MN); Winona Arts Center (Winona, MN); 
Barnes and Noble (Bloomington, MN); First United Church of Christ 
(Northfield); Rural Arts Writing Center/Jon Hassler Theater (Plainview, MN); 
St. Olaf College; Northfield Retirement Community; The Blue Heron Coffee 
House (Winona, MN), Monkey See Monkey Read (Northfield); Content 
Bookstore (Northfield); St. John’s Lutheran Church (Northfield); NER Vermont 
Reading Series (Middlebury, Vermont); Zenith Bookstore (Duluth, MN); 
Winona Public Library (Winona, MN); Northfield Public Library; Red Wing Arts 
Gallery (Red Wing, MN)


Grants & Awards


— 22nd Annual Poet-Artist Collaboration, Red Wing Arts (2023)
— 21st Annual Poet-Artist Collaboration, Red Wing Arts (2022)
— 20th Annual Poet-Artist Collaboration, Red Wing Arts (2021)
— 50/50 Prize for the best poem in the Winter 2021 issue of Third Wednesday 
— 2020 Minnesota Author Project: Communities Create contest. Finalist. For 


Legacies: Poetic Living Wills. Editor, with 16 other local poets. 
— 2019 Artists on Main Street Grant (2019). Northfield Downtown Development 


Corporation. 
— 2019 Southeastern Minnesota Arts Council (SEMAC) Grant, to support the 


Northfield Poet Laureate program. Grant writer on behalf of Northfield Public 
Library. 


— 2017 Southeastern Minnesota Arts Council (SEMAC) Grant, to support the 
Northfield Poet Laureate program. Grant writer on behalf of Northfield Public 
Library. 


— 2015 Sidewalk Poetry Competition (Northfield, Minnesota)
— 2014 Northfield Healthy Community Initiative Making a Difference Award 
— 2012 Sidewalk Poetry Competition (Northfield, Minnesota)
— 2011 Sidewalk Poetry Competition (Northfield, Minnesota)
— 2008 Best of the Net 
— 2005 Best American Essays Notable Essays of 2005 
— 2005 Grayson Books Poetry Chapbook Competition Winner
— 2002 Minnesota Literature Live Grant, Loft Literary Center, to support a 


poetry reading from 33 Minnesota Poets at First United Church of Christ 
— 2001 Black Bear Review Poetry Competition, Honorable Mention 
— 2001 Comstock Review Poetry Competition, Finalist
— 1999 Comstock Review Poetry Competition, Finalist
— 1999 Black Bear Review Poetry Competition, Second Prize







— 1995 Minnesota Monthly Tamarack Awards, Honorable Mention


Memberships


ASCAP (American Society of Composers, Authors & Publishers)


Other Service


Northfield School Board (2013-2020), Northfield Public Library Board (1996-
2000)


A complete list of my publications can be found on my website: 
http://rbhardy3rd.blogspot.com
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MINUTES 
Board of Directors Meeting 


Tuesday, 19 March 2024, via Zoom 


DIRECTORS PRESENT: Kjel Alkire, Sophia Chai, Steve Dietz, Rob Hardy, Kara Maloney, 
Elisha Marin, Jon Swanson 


DIRECTORS ABSENT: Yelba Olson 


STAFF PRESENT: Anastasia Shartin, Karen Miller 


3:01pm Dir. Alkire, Board President, called the meeting to order. 


Approval of the Agenda 
Dir. Dietz moved and Dir. Maloney seconded approval of this meeting’s agenda, 
as written.  Motion passed unanimously. 


Approval of the Minutes 
Dir. Dietz moved and Dir. Maloney seconded approval of the minutes from the 
16 January 2024 Board meeting.  Motion passed unanimously. 


Treasurer’s Report 
Dir. Dietz moved and Dir. Marin seconded approval of the Treasurer’s Report.  
Motion passed unanimously. 


President’s Report 
• Not available.


Executive Director’s Report 
• See attached.


Monitoring Report 
• Dir. Hardy attended the capstone event of advancing artist grantee Kent McInnis.


His report will become part of the permanent record for that grant.


Open/Continuous Grants 
Since the last Board Meeting, ED Shartin authorized the following. 


• $300 Arts Management Training Grant to Ye Olde Opera House, Houston
County, for ETC Ion XE Console Training.
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New Business 


• Executive Committee 
o Nominations now open for FY2025 officers - president, vice president, and 


treasurer.  Action is scheduled for the May meeting. 
o As Dir. and treasurer Helle resigned from the board effective March 15, 2024,   


Dir. Alkire moved that, for the remainder of FY2024, Dir. Maloney step 
from vice president to treasurer and that Dir. Marin serve as vice 
president.  Dir. Maloney and Dir. Marin accepted the appointments.  
Motion passed unanimously.  
 


•    Board Committees 
In accordance with SEMAC Bylaws, two new board committees are established. 
o Grants Committee.  Directors Chai, Maloney, and Marin volunteer to serve. 
o Finance Committee.  In addition to Treasurer Maloney, a check for existing 


rules regarding membership will be made before volunteers are solicited. 
 


• Upcoming Meeting Schedule 
Going forward, an emphasis will be placed on in person or hybrid meetings. 
Dir. Maloney moved and Dir. Swanson seconded the motion to transition 
back to 10:00 a.m. board meetings.  Motion passed unanimously.   


 
Dir. Maloney was excused from the meeting prior to approval of grants. 
 


• Approval of Emerging Artist Grants 
Score Applicant County  Request Recused 
30.00 John Sievers Olmsted  $3,000  
28.75 Martha Larson Rice  $3,000  
28.40 Jamie Schwaba Winona  $3,000  
27.60 Stephanie Cox Rice  $3,000  
27.20 Lindsay Krage Winona  $3,000  
27.00 Jeff McDowell Goodhue  $3,000  
26.40 Arlo Cristofaro Rice  $3,000  
26.00 Jacque VanRavenhorst Houston  $3,000  


 
o Dir. Marin moved and Dir. Swanson seconded the motion to award $3,000 


to John Sievers.  Motion passed unanimously.  
o Dir. Marin moved and Dir. Swanson seconded the motion to award $3,000 


to Martha Larson.  Motion passed unanimously.  
o Dir. Marin moved and Dir. Swanson seconded the motion to award $3,000 


to Jamie Schwaba.  Motion passed unanimously.  
o Dir. Marin moved and Dir. Swanson seconded the motion to award $3,000 


to Stephanie Cox.  Motion passed unanimously.  
o Dir. Swanson moved and Dir. Marin seconded the motion to award $3,000 


to Lindsay Krage.  Motion passed unanimously.  
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o Dir. Marin moved and Dir. Swanson seconded the motion to award $3,000 
to Jeff McDowell.  Motion passed unanimously.  


o Dir. Marin moved and Dir. Swanson seconded the motion to award $3,000 
to Arlo Cristofaro.  Motion passed unanimously.  


o Dir. Swanson moved and Dir. Marin seconded the motion to award $3,000 
to Jacque VanRavenhorst.  Motion passed unanimously.  


 
• Approval of Advancing Artist Grants 


Score Applicant County Request Recused 
30.00 Judy Onofrio Olmsted $5,000 Swanson 
29.80 Catherine Glynn Fillmore $5,000  
28.80 Maggie Panetta Olmsted $5,000  
28.60 David Kassler Olmsted $5,000  
28.40 Dawn Zero Erickson Goodhue $5,000  
28.25 Daniel Kallman Rice $5,000  
28.00 Catherine Friend Goodhue $5,000  
28.00 Elisha Marin Freeborn $5,000 Marin 
28.00 Nicole Havekost Olmsted $5,000  
27.60 Gao Hong Rice $5,000  
27.60 Marie Maher Olmsted $5,000  
27.60 Oliver Books Olmsted $5,000  
27.40 Mary Beth Magyar Olmsted $5,000  


 
o Dir. Marin moved and Dir. Chai seconded the motion to award $5,000 to 


Judy Onofrio.  Motion passed with one abstention.  
o Dir. Marin moved and Dir. Chai seconded the motion to award $5,000 to 


Catherine Glynn.  Motion passed unanimously.  
o Dir. Swanson moved and Dir. Marin seconded the motion to award $5,000 


to Maggie Panetta.  Motion passed unanimously.  
o Dir. Marin moved and Dir. Swanson seconded the motion to award $5,000 


to David Kassler.  Motion passed unanimously.  
o Dir. Marin moved and Dir. Swanson seconded the motion to award $5,000 


to Dawn Zero Erickson.  Motion passed unanimously.  
o Dir. Marin moved and Dir. Swanson seconded the motion to award $5,000 


to Daniel Kallman.  Motion passed unanimously.  
o Dir. Marin moved and Dir. Swanson seconded the motion to award $5,000 


to Catherine Friend.  Motion passed unanimously.  
o Dir. Swanson moved and Dir. Alkire seconded the motion to award 


$5,000 to Elisha Marin.  Motion passed with one abstention.  
o Dir. Chai moved and Dir. Alkire seconded the motion to award $5,000 to 


Nicole Havekost.  Motion passed unanimously.  
o Dir. Marin moved and Dir. Swanson seconded the motion to award $5,000 


to Gao Hong.  Motion passed unanimously.  
o Dir. Marin moved and Dir. Chai seconded the motion to award $5,000 to 


Marie Maher.  Motion passed unanimously.  
o Dir. Marin moved and Dir. Swanson seconded the motion to award $5,000 


to Oliver Books.  Motion passed unanimously.  
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o Dir. Chai moved and Dir. Alkire seconded the motion to award $5,000 to 
Mary Beth Magyar.  Motion passed unanimously.  


 
Since the last Board meeting, SEMAC awarded grants to 21 applicants representing 
seven counties for a total of $89,000 in funding.  This includes nine Advancing Artist 
Grants for $65,000 and seven Emerging Artist grants for $24,000. 
 


County Grants Total Awards 
Dodge 0  
Fillmore 1 $5,000 
Freeborn 1 $5,000 
Goodhue 3 $13,000 
Houston 1 $3,000 
Mower 0  
Olmsted 8 $38,000 
Rice 5 $19,000 
Steele 0  
Wabasha 0  
Winona 2 $6,000 
 21 $86,000 


 
• Board Candidate Andi Lynn Arnold 


Dir. Marin moved and Dir. Hardy seconded the appointment of Andi Lynn 
Arnold as the Steele County representative to the SEMAC Board of 
Directors.  Motion passed unanimously. 
 


• Panel Candidate Kaitlyn Hawkins 
Dir. Marin moved and Dir. Alkire seconded the appointment of Kaitlyn 
Hawkins as a dance panelist on the SEMAC Arts Advisory Panel.  Motion 
passed unanimously. 
 


• Panel Candidate Vivian Lark 
Dir. Swanson moved and Dir. Alkire seconded the appointment of Vivian 
Lark as a music panelist on the SEMAC Arts Advisory Panel.  Motion 
passed unanimously. 
 


• Panel Candidate Amy Wightkin 
Dir. Swanson moved and Dir. Marin seconded the appointment of Amy 
Wightkin as a panel generalist on the SEMAC Arts Advisory Panel.  Motion 
passed unanimously. 


 
 
Dir. Marin moved and Dir. Chai seconded the motion to adjourn.   
 
The Board of Directors meeting adjourned at 5:00pm. 







Board President’s Report
March 2024


Spring brings new growth. For our organization, this season is bringing a new address with a
new office, in addition to significantly higher numbers of applicants and an increased number
of workshops to assist organizations and individuals to take advantage of our grant programs.


I am so grateful for the marketing and messaging that Jacqueline VanRavenhorst has
published recently. Jacque is working to expand SEMAC’s content library in order to more
effectively and efficiently share our work across communication channels. Please be
encouraged to use this form to contribute any photos, videos or observations from any
SEMAC Capstone events you've attended. We appreciate the increased traffic in our digital
tools and look forward to supporting the terrific cultural experiences in our eleven counties.


Let us all be intentional to connect with local schools regarding our School Residency Grants.
Faculty and administrators typically submit these applications in the summer following the
July 1 deadline. Respectfully, many faculty are not paid for the month on either side of our
deadline. Let’s be sure to get a jump on the energy and ideas from this year to launch
residency opportunities for next year! Our simple program description is available at
semac.org/grants/grant-categories. As always, Karen is a wealth of wisdom, supporting all of
these programs.


Our capacities to sustain our work remain considerable. As we continue to reflect on how we
evaluate our programs, I am so encouraged by all the terrific work in our region. While the
number of applications to our programs has increased, we have not expanded our staffing
capacity. I have asked our staff to carefully measure their time, mindful of the more recent
growth in interest and applications. With Anastasia’s thoughtful leadership, we are making
great progress in program assessment, community engagement and organizational capacity.


I am available to the board, staff and review panel. Please do not hesitate to contact me to
explore how we can work together to “encourage, promote, and assist regional arts
development”.


Many thanks for all you do!
Cheers,
Kjellgren Alkire
480-406-3155 mobile



https://docs.google.com/forms/d/1cEQw8eJf4vNKtOVxARU8QbRWtwCY7IF3eHC2e_nED9k/

https://semac.org/grants/grant-categories/
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MINUTES 


Board of Directors Meeting 
Tuesday, 16 April 2024, via Zoom 


 
DIRECTORS PRESENT: Andi Arnold, Sophia Chai, Steve Dietz, Rob Hardy, Kara Maloney, 


Elisha Marin, Jon Swanson 
 
DIRECTORS ABSENT: Kjel Alkire 
 
STAFF PRESENT: Anastasia Shartin 


 
10:00 am Dir. Marin, Board Vice President, called the meeting to order. 
 


Due to technical issues and a power outage, minutes were not taken at the time 
and the meeting was not recorded. The following notes are a recreation. 


 
Welcome new Board member Andi Arnold 
 
Approval of the Agenda 
Dir. X moved and Dir. X seconded approval of this meeting’s agenda, as written.  
Motion passed unanimously. 
 
Approval of the Minutes 
Dir. X moved and Dir. X seconded approval of the minutes from the 19 March 2024 
Board meeting with the Executive Director’s report attached.  Motion passed 
unanimously. 
 
Audit Summary 
Presented by Bill Kalmes, Smith Schafer & Associates. 
 
Executive Director’s Report 


• See attached. 
 
New Business 
 


A. Board Manual Presentation – ED Shartin briefly went through the contents of the 
Manual, noting that the current Mission, Vision, and Core Values were adopted in 
2020 and will be reviewed as part of an upcoming long range planning process, 
and highlighting the updated Board Expectations and Responsibilities.  
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B. Grants Committee Report – Dir. Chai reported that the committee held its first 


meeting with good discussion on specific guidelines and rules related primarily to 
Individual Artists grants. This committee will meet monthly to continue these 
discussions and will bring proposals for any policy changes to the Board. 


 
C. Needs Assessment Update – ED Shartin reported that a Needs Assessment will 


take place early this Fall through surveys and meetings with individuals.  The 
results will help to shape the FY2026-2027 Biennial Plan. She, Dir. Dietz, and 
Dir. Marin will begin meet in June to finalize the plans. In the meantime, they are 
requesting each Board member meet with 2 or 3 people in their county during the 
month of May for input and feedback on SEMAC. Shartin will send more 
information about this to the Board by May 1, including the goals for these 
meetings and sample questions. Board should e-mail notes from their meetings 
to her by June 1. 


 
D. Communications Plan Update – ED Shartin reported that we have completed our 


work with Sievers Creative and now have a solid plan which Jacque 
VanRavenhorst, our communications manager, will work from and continue to 
update. Jacque will be invited to the May Board meeting to make a short 
presentation about the Plan and her work to date.  


 
E. Executive Committee Nominations – Please contact Shartin with nominations.  


The new slate of officers will be voted on at the June meeting. 
 
 
The Board of Directors meeting adjourned at 11:00am.  







Executive Director Report for Board Meeting April 16, 2024 


 


Grantmaking: 


- Organizational Grants – 62 to be reviewed by Panel for a total request of $426,005 ($313,090 


available). Panel review meetings are Tuesday and Wednesday, May 14 and 15, starting at 9 


a.m. via Zoom. 


 


MSAB/McKnight/MCA/FRACM: 


- March 21 – FRACM Policy Manual Committee meeting (Zoom) 


 


Office Move: 


- Successfully moved offices the week of March 25.  New office address is 2510 Superior Dr. NW, 


Suite B, Rochester, MN  55901.   


 


Networking/Grounding Work (March 16 – April 9, 2024): 


- March 18 – Goodhue County, met with Cole Redhorse Taylor from Prairie Island Indian 


Community (Zoom) 


- March 19 – Northfield, Rice County, attended State of the City Event where Judy Saye-Willis 


received the Living Treasure Award   


- April 5 – Winona, Winona County, attended “Dance After Hours” screening of dance film by Erin 


Drummond and live performance by WeDances Movement Collaborative at Minnesota Marine 


Art Museum 


- April 6 – Rochester, Olmsted County, visited Jane Powers exhibit at Rochester Art Center 


- April 6 – Lanesboro, Fillmore County, attended artist reception for Kat Nottingham at Lanesboro 


Arts and attended “Ugly Lies the Bone” at the Commonweal Theatre 


 


Communications: 


- April e-newsletter sent to over 900 recipients 


- Work with Sievers on Communication Plan concluded. Plan will be a living document that we can 


add to and update. Accessibility Statement needs to be finalized.  


 


Other: 


- Finalized Board Manual 


- Met with Propel for Non-profits and, with support from Executive Committee, decided to 


contract with them for a year of coaching, “Creating Financial Insight” 


- Met with Robin Pearson for her insights into carryforward numbers as a result of the FY23 audit 


- Artist grant writing workshop in Northfield scheduled for March 27 canceled due to low 


registration (upcoming workshops in Caledonia, April 23, and in Albert Lea, May 30) 


- In conversation with Project FINE about contracting with them to provide translation services 


and grant writing coaching to non-English speaking artists 


 


 





		Minutes 04-16-2024.pdf

		Executive Director Report for Board Meeting April 16.pdf
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MINUTES 
Board of Directors Meeting 


Tuesday, 21 May 2024, Hybrid 


DIRECTORS PRESENT: Kjel Alkire, Andi Arnold, Sophia Chai, Steve Dietz 


DIRECTORS ON ZOOM:  Rob Hardy, Kara Maloney, Elisha Marin, Jon Swanson 


STAFF PRESENT: Anastasia Shartin, Karen Miller 


10:01am Dir. Alkire, Board President, called the meeting to order. 


Approval of the Agenda 
Dir. Arnold moved and Dir. Chai seconded approval of this meeting’s agenda, as 
written.  Motion passed unanimously. 


Approval of the Minutes 
Dir. Marin moved and Dir. Maloney seconded approval of the minutes from the 16 
April 2024 Board meeting.  Motion passed unanimously. 


Communications Plan 
Presented by Jacque VanRavenhorst, SEMAC Communications Manager. 


Treasurer’s Report 
Dir. Marin moved and Dir. Chai seconded approval of the Treasurer’s Report.  
Motion passed unanimously. 


Executive Director’s Report 
• See attached.


Open/Continuous Grants 
Since the last Board Meeting, ED Shartin authorized the following. 


• $500 Opportunity Grant to Paradise Center for the Arts, Rice County, for
Accessibility Specialist.


Grants Committee Report 
• Due to time constraints, report postponed to June meeting.
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New Business 
• Approval of Grants 


Legacy Grants for Arts and Non-Arts Organizations 
Score Applicant  County Request Recused 
28.83 Winona Dakota Unity Alliance Winona $5,000  
28.50 Rochester Repertory Theatre Company Olmsted $10,000  
28.20 Austin Culture & Arts Commission Mower $10,000  
28.00 Northfield Union of Youth Rice $5,000  
27.80 Lanesboro Arts Fillmore $10,000 Maloney 
27.80 Resounding Voices Olmsted $10,000  
27.67 Project FINE Winona $5,000  
27.25 Minnesota Marine Art Museum Winona $10,000 Swanson 
27.17 John Marshall Band Boosters Olmsted $5,000  
26.83 Mantorville Economic Development Authority Dodge $5,000  
26.80 Rochester Public Music Olmsted $10,000  
26.80 Sing Out Loud Olmsted $10,000  
26.80 Theatre du Mississippi Winona $10,000  
26.75 Frozen River Film Festival Winona $10,000  
26.40 Winona Symphony Orchestra Winona $10,000  
26.33 Hiawatha Valley Mental Health Center Winona $5,000  
26.17 Faribault Parks & Recreation Rice $5,000  
26.00 Anderson Center at Tower View Goodhue $10,000  
26.00 Faribault Community Education Rice $5,000  
26.00 Southeastern Minnesota Youth Orchestras Olmsted $10,000  
25.80 MacPhail Center for Music – Austin Mower $10,000  
25.80 Southeast Minnesota Bluegrass Association Houston $10,000  
25.60 Calliope Theatre Company Olmsted $10,000  
25.50 Mainspring Houston $10,000  
25.50 Northfield Public Schools Rice $5,000  
25.40 Mantorville Art Guild Dodge $10,000  
25.17 Northfield Public Library Rice $5,000  
25.00 Sandbar Storytelling Festival Winona $10,000  
25.00 Winona Parks & Recreation Winona $5,000  
24.80 Austin Symphony Orchestra Mower $10,000  
24.33 FiftyNorth Rice $4,810  
24.20 Rochester New Music Ensemble Olmsted $10,000  
23.80 Ameriikan Poijat Finnish Brass Band Rice $8,940  
23.17 Somali American Social Service Association Olmsted $5,000  
22.40 Austin Public Library Mower $2,500  


 
o Dir. Arnold moved and Dir. Marin seconded the motion to award $5,000 


to Winona Dakota Unity Alliance.  Motion passed unanimously.  
o Dir. Marin moved and Dir. Arnold seconded the motion to award $10,000 


to Rochester Repertory Theatre Company.  Motion passed unanimously.  
o Dir. Marin moved and Dir. Chai seconded the motion to award $10,000 to 


Austin Culture & Arts Commission.  Motion passed unanimously.  
o Dir. Hardy moved and Dir. Marin seconded the motion to award $5,000 to 


Northfield Union of Youth.  Motion passed unanimously.  
o Dir. Chai moved and Dir. Marin seconded the motion to award $10,000 to 


Lanesboro Arts.  Motion passed with one abstention.  
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o Dir. Marin moved and Dir. Arnold seconded the motion to award $10,000 
to Resounding Voices.  Motion passed unanimously.  


o Dir. Maloney moved and Dir. Marin seconded the motion to award $5,000 
to Project FINE.  Motion passed unanimously.  


o Dir. Arnold moved and Dir. Chai seconded the motion to award $10,000 
to Minnesota Marine Art Museum.  Motion passed with one abstention.  


o Dir. Marin moved and Dir. Arnold seconded the motion to award $5,000 
to John Marshall Band Boosters.  Motion passed unanimously.  


o Dir. Marin moved and Dir. Chai seconded the motion to award $5,000 to 
Mantorville Economic Development Authority.  Motion passed 
unanimously.  


o Dir. Marin moved and Dir. Arnold seconded the motion to award $10,000 
to Rochester Public Music.  Motion passed unanimously.  


o Dir. Marin moved and Dir. Maloney seconded the motion to award 
$10,000 to Sing Out Loud.  Motion passed unanimously.  


o Dir. Chai moved and Dir. Marin seconded the motion to award $10,000 to 
Theatre du Mississippi.  Motion passed unanimously.  


o Dir. Chai moved and Dir. Swanson seconded the motion to award 
$10,000 to Frozen River Film Festival.  Motion passed unanimously.  


o Dir. Arnold moved and Dir. Swanson seconded the motion to award 
$10,000 to Winona Symphony Orchestra.  Motion passed unanimously.  


o Dir. Marin moved and Dir. Arnold seconded the motion to award $5,000 
to Hiawatha Valley Mental Health Center.  Motion passed unanimously.  


o Dir. Hardy moved and Dir. Marin seconded the motion to award $5,000 to 
Faribault Parks & Recreation.  Motion passed unanimously.  


o Dir. Chai moved and Dir. Marin seconded the motion to award $10,000 to 
Anderson Center at Tower View.  Motion passed unanimously.  


o Dir. Hardy moved and Dir. Marin seconded the motion to award $5,000 to 
Faribault Community Education.  Motion passed unanimously.  


o Dir. Chai moved and Dir. Marin seconded the motion to award $10,000 to 
Southeastern Minnesota Youth Orchestras.  Motion passed unanimously.  


o Dir. Arnold moved and Dir. Marin seconded the motion to award $10,000 
to MacPhail Center for Music - Austin.  Motion passed unanimously.  


o Dir. Marin moved and Dir. Chai seconded the motion to award $10,000 to 
Southeast Minnesota Bluegrass Association.  Motion passed 
unanimously.  


o Dir. Chai moved and Dir. Marin seconded the motion to award $10,000 to 
Calliope Theatre Company.  Motion passed unanimously.  


o Dir. Marin moved and Dir. Maloney seconded the motion to award 
$10,000 to Mainspring.  Motion passed unanimously.  


o Dir. Hardy moved and Dir. Marin seconded the motion to award $5,000 to 
Northfield Public Schools.  Motion passed unanimously.  


o Dir. Marin moved and Dir. Swanson seconded the motion to award 
$10,000 to Mantorville Art Guild.  Motion passed unanimously.  


o Dir. Hardy moved and Dir. Marin seconded the motion to award $5,000 to 
Northfield Public Library.  Motion passed unanimously.  
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o Dir. Swanson moved and Dir. Marin seconded the motion to award 
$10,000 to Sandbar Storytelling Festival.  Motion passed unanimously.  


o Dir. Swanson moved and Dir. Arnold seconded the motion to award 
$5,000 to Winona Parks & Recreation.  Motion passed unanimously.  


o Dir. Marin moved and Dir. Arnold seconded the motion to award $10,000 
to Austin Symphony Orchestra.  Motion passed unanimously.  


o Dir. Hardy moved and Dir. Marin seconded the motion to award $5,000 to 
FiftyNorth.  Motion passed unanimously.  


o Dir. Marin moved and Dir. Arnold seconded the motion to award $10,000 
to Rochester New Music Ensemble.  Motion passed unanimously.  


o Dir. Marin moved and Dir. Hardy seconded the motion to award $8,910 to 
Ameriikan Poijat Finnish Brass Band.  Motion passed unanimously.  


o Dir. Chai moved and Dir. Marin seconded the motion to award $6,000 to 
Somali American Social Service Association.  Motion passed 
unanimously.  


o Dir. Marin moved and Dir. Arnold seconded the motion to award $5,000 
to Austin Public Library.  Motion passed unanimously.  


 
Programming Grants for Arts Organizations 


Score Applicant County Request Recused 
28.60 Med City Arts Festival Olmsted $5,000 Marin 
28.17 Greater Rochester Arts and Cultural Trust Olmsted $5,000  
27.33 Rochester Pops Orchestra Olmsted $5,000  
27.17 Minnesota State Fiddlers Association Goodhue $5,000  
26.67 Dreamery Rural Arts Initiative Fillmore $5,000  
26.67 River Arts Alliance Winona $4,470  
25.83 Owatonna Symphony Orchestra Steele $4,975  
25.50 History Alive Lanesboro Fillmore $5,000 Maloney 
25.50 South Central Minnesota Studio ArTour Rice $5,000  
25.00 I Cantanti Chamber Choirs Rice $5,000  
24.67 Cannon Arts Board Goodhue $3,270  
24.40 Music Lessons for All Olmsted $3,735 Chai 
22.83 Albert Lea Community Theatre Freeborn $5,000  


 
o Dir. Chai moved and Dir. Maloney seconded the motion to award $5,000 


to Med City Arts Festival.  Motion passed with one abstention.  
o Dir. Marin moved and Dir. Chai seconded the motion to award $5,000 to 


Greater Rochester Arts and Cultural Trust.  Motion passed unanimously.  
o Dir. Arnold moved and Dir. Marin seconded the motion to award $5,000 


to Rochester Pops Orchestra.  Motion passed unanimously.  
o Dir. Arnold moved and Dir. Marin seconded the motion to award $5,000 


to Minnesota State Fiddlers Association.  Motion passed unanimously.  
o Dir. Chai moved and Dir. Arnold seconded the motion to award $5,000 to 


Dreamery Rural Arts Initiative.  Motion passed unanimously.  
o Dir. Swanson moved and Dir. Marin seconded the motion to award $4,470 


to River Arts Alliance.  Motion passed unanimously.  
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o Dir. Arnold moved and Dir. Marin seconded the motion to award $4,975 
to Owatonna Symphony Orchestra.  Motion passed unanimously.  


o Dir. Marin moved and Dir. Arnold seconded the motion to award $5,000 
to History Alive Lanesboro.  Motion passed with one abstention.  


o Dir. Marin moved and Dir. Chai seconded the motion to award $5,000 to 
South Central Minnesota Studio ArTour.  Motion passed unanimously.  


o Dir. Hardy moved and Dir. Swanson seconded the motion to award 
$5,000 to I Cantanti Chamber Choirs.  Motion passed unanimously.  


o Dir. Arnold moved and Dir. Chai seconded the motion to award $3,270 to 
Cannon Arts Board.  Motion passed unanimously.  


o Dir. Marin moved and Dir. Arnold seconded the motion to award $3,735 
to Music Lessons for All.  Motion passed with one abstention.  


o Dir. Marin moved and Dir. Dietz seconded the motion to award $5,000 to 
Albert Lea Community Theatre.  Motion passed unanimously.  


 
Small Towns/Rural Areas Grants 


Score Applicant County Request Recused 
26.60 Peterson Committee for the Arts Fillmore $5,000  
26.40 Chatfield Brass Band Fillmore $4,755  
25.75 Mantorville Theatre Company Dodge $4,325  
25.60 Saint Charles Public Schools Winona $5,000  
25.50 Lanesboro Community Theatre Fillmore $5,000 Maloney 
25.25 Zumbrota Area Arts Council Goodhue $5,000  
25.00 Chatfield Center for the Arts Fillmore $5,000  
23.60 Friends of the Bohemian Brick Hall Freeborn $5,000  
22.20 Pine Area People for the Arts Goodhue $5,000  
21.75 Lake City Area Arts Wabasha $4,850 Alkire 


 
o Dir. Marin moved and Dir. Arnold  seconded the motion to award $5,000 


to Peterson Committee for the Arts.  Motion passed unanimously.  
o Dir. Marin moved and Dir. Dietz seconded the motion to award $4,7550 to 


Chatfield Brass Band.  Motion passed unanimously.  
o Dir. Arnold moved and Dir. Chai seconded the motion to award $4,325 to 


Mantorville Theatre Company.  Motion passed unanimously.  
o Dir. Swanson moved and Dir. Dietz seconded the motion to award $5,000 


to Saint Charles Public Schools.  Motion passed unanimously.  
o Dir. Arnold moved and Dir. Marin seconded the motion to award $5,000 


to Lanesboro Community Theatre.  Motion passed with one abstention.  
o Dir. Arnold moved and Dir. Hardy seconded the motion to award $5,000 


to Zumbrota Area Arts Council.  Motion passed unanimously.  
o Dir. Arnold moved and Dir. Marin seconded the motion to award $5,000 


to Chatfield Center for the Arts.  Motion passed unanimously.  
o Dir. Marin moved and Dir. Chai seconded the motion to award $5,000 to 


Friends of the Bohemian Brick Hall.  Motion passed unanimously.  
o Dir. Marin moved and Dir. Arnold seconded the motion to award $5,000 


to Pine Area People for the Arts.  Motion passed unanimously.  
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o Dir. Dietz moved and Dir. Chai seconded the motion to award $4,850 to 
Lake City Area Arts.  Motion passed with one abstention.  


 
Since the last Board meeting, SEMAC awarded grants to 59 organizations representing 
eleven counties for a total of $387,630 in funding.  This includes 35 Legacy grants for 
$276,250, thirteen Programming grants for $61,450, ten Small Towns/Rural Areas 
grants for $48,930, and one $500 Opportunity Grant. 
 


County Grants Total Awarded 
Dodge 3 $19,325 
Fillmore 7 $39,755 
Freeborn 2 $10,000 
Goodhue 5 $28,270 
Houston 2 $20,000 
Mower 4 $32,500 
Olmsted 13 $98,735 
Rice 10 $48,750 
Steele 1 $5,975 
Wabasha 1 $4,850 
Winona 11 $79,470 
 59 $387,630 


 
• Panel Candidate Taliesin Nyala (résumé attached) 


Dir. Alkire moved and Dir. Arnold seconded the appointment of Tali Nyala 
as a literary arts panelist on the SEMAC Arts Advisory Panel.  Motion 
passed unanimously. 


 
Dir. Alkire moved and Dir. Marin seconded the motion to adjourn.   
 
The Board of Directors meeting adjourned at 12:05pm.  







Executive Director Report for Board Meeting May 21, 2024 


 


Grantmaking: 


- Organizational Grants –Panel review meetings were held via Zoom May 14 and 15. List of 


applications proposed for funding will be presented to the Board for a vote. 


- Karen and I have been meeting to review eligibility requirements, guidelines, and disallowed 


expenses in an effort to streamline information about our grant programs on the website and to 


reflect this work in grant applications.  


 


MSAB/McKnight/MCA/FRACM: 


- April 11 and 12 – FRACM meeting in Alexandria, including a workshop session with McKnight 


staff and Fellowship Administrators  


- April 22 – FRACM Policy Manual Committee meeting (Zoom) 


- May 10 – FRACM business meeting (Zoom) 


- May 11 – Updates to our FY2025 plans submitted to MSAB (requirement of our fiscal agent 


agreement) 


- MCA is asking each RAC to support an Economic Impact Study by collecting audience surveys. 


SEMAC is to collect 400 by the end of the year. MCA is contributing $2,000 to each RAC to 


support this work. 


- FRACM has contracted with Exposed Brick Theatre to conduct an EDI Audit of all RACs. This 


includes demographic information gathered by staff; meetings with staff; surveys to grant 


applicants; focus groups with applicants, grantees, and other community groups; surveys to 


Board members (mid-July); and focus groups with Board members (January 2025).  Final report 


from Exposed Brick anticipated Spring 2025. 


- Legacy ACHF supplemental funds will be given to each RAC in FY2025 due to State budget 


surplus. SEMAC will receive an additional $148,169.  Therefore, in FY2025, we can anticipate 


$191,991 from the General Fund and $1,304,904 from the ACHF for a total of $1,496,895 from 


the State. 


 


Networking (April 10 – May 17, 2024): 


- April 17 – Red Wing, Goodhue County – met with Shantel Dow, Executive Director, Sheldon 


Theatre 


- April 18 – 20 – Rochester, Olmsted County – attended several screenings of the Rochester 


International Film Festival 


- April 22 – Rochester, Olmsted County – met with Dr. Paul Scanlon, former head of Mayo’s art 


program and current Board member of the Rochester Art Center 


- April 23 – Rochester, Olmsted County – met with Nicole Nfonoyim-Hara, writer and founder of 


Griot Arts 


- April 26 – Winona, Winona County – met with Tali Nyala, grant recipient and Panel applicant 


- April 26 – Winona, Winona County – Bluff Country Studio Arts Tour; visited Jovey Rockey’s 


shop/studio and the studio of John Rumpel and Anne Scott Plummer 


- April 27 – Faribault, Rice County – attended Somali Songs concert at Paradise Center for the Arts 


- April 28 – Rochester, Olmsted County – attended Family Day event for “Dreaming Our Futures” 


exhibition at Rochester Art Center  


- April 30 – Northfield, Rice County – attended “Dia de los ninos/dia de los libros” event at 


Community Action Center of Northfield 


- May 8 – Rochester, Olmsted County – met with Misha Johnson, Executive Director of the 


Rochester Civic Theatre 







- May 8 – Rochester, Olmsted County – met with Naura Anderson, owner of Threshold Arts 


(storefront on Broadway and the Chateau Theater) 


- May 9 – Rochester, Olmsted County – attended Women of Wellness conference at the 


Rochester Art Center, keynote speaker Anne Labovitz 


- May 16 – Winona, Winona County – Minnesota Marine Art Museum Annual Report Meeting 


 


Communications: 


- May e-newsletter sent to over 900 recipients 


- E-mail signatures and business cards redesigned, and in the process of finalizing exterior signage 


for new office building  


 


Other: 


- April 23 – Caledonia, Houston County – led artist grant-writing workshop at Mainspring (last 


workshop this Spring will be at Freeborn County Arts Initiative in Albert Lea, May 30) 


- May 7 – Attended Minnesota Book Awards event at the Ordway in St. Paul, featuring music by 


Elisha Marin and the Page Turners (they were great!) 


- May 9 – Owatonna, Steele County – Artist Development Workshop on Art and Technology with 


Joshua T. Berglan and Cedric Briand 


- Weekly meetings with John Skillings, financial trainer with Propel for Non-profits 


- Finalizing plans for Introduction to IDI presentation on June 11 for Panel and Board to be held at 


Rochester Art Center with a tour of “Dreaming Our Futures” scheduled for our group after the 


meeting and box lunch. 
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MINUTES 


Board of Directors Meeting 
Tuesday, 18 June 2024, via Zoom 


 
DIRECTORS PRESENT: Andi Arnold, Kjel Alkire, Sophia Chai, Steve Dietz, Kara Maloney 
 
DIRECTORS ABSENT: Rob Hardy, Elisha Marin, Jon Swanson 
 
STAFF PRESENT: Anastasia Shartin, Karen Miller 


 
10:05am Dir. Alkire, Board President, called the meeting to order. 
 
Approval of the Agenda 
Dir. Arnold moved and Dir. Chai seconded approval of this meeting’s agenda,  
as written.  Motion passed unanimously. 
 
Approval of the Minutes 
Dir. Arnold moved and Dir. Chai seconded approval of the minutes from the  
21 May 2024 Board meeting.  Motion passed unanimously. 
 
Treasurer’s Report 
Dir. Alkire moved and Dir. Arnold seconded approval of the Treasurer’s Report on 
projections for FY 2024 end.  Motion passed unanimously. 
 
Executive Director’s Report 


• See attached. 
 
Grants Committee Motion 


• Dir. Alkire moved and Dir. Arnold seconded the motion to remove all 
matching funds requirements for organizational grants.  Motion passed 
unanimously. 


 
Old Business 


• Dir. Arnold moved and Dir. Dietz seconded the motion to postpone 
Executive Committee elections, thus retaining the current Board President, 
Vice President and Treasurer until October.  Motion passed unanimously. 


 
New Business 


• Foundant Presentation 
• Approval of FY2025 Budget 


Dir. Alkire moved and Dir. Dietz seconded the motion to accept the FY2025 
Budget as presented by ED Shartin.  Motion passed unanimously. 
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Dir. Maloney moved and Dir. Arnold seconded the motion to adjourn.   
 
The Board of Directors meeting adjourned at 11:55am.  







Executive Director Report for Board Meeting June 18, 2024 


Grantmaking: 


- Continue to review eligibility requirements, guidelines, and disallowed expenses with Karen in 


an effort to streamline information about our grant programs on the website and to reflect this 


work in grant applications 


- Individual Artist Grant applications are open with a July 1 deadline; as of June 14, we have 
received 26 applications representing 7 counties; 18 identify in at least one equity group (8 
senior citizens, 6 LGBTQIA+, 3 BIPOC, and 1 veteran) 
 


MSAB/McKnight/MCA/FRACM: 
- June 13 – Watched MSAB meeting 


- June 13 and 14 – FRACM meeting in Litchfield, MN  


- May 31 – Carryforward of $240,000 into FY2025 reported to MSAB 


- June 6 – Economic Impact Study survey collector job posted; Taliesen Nyala has been hired; five 
additional applicants will be screened for the second position with goal of hiring by June 28. 
 


Networking (May 18 – June 14, 2024): 
- May 20 – Rochester, Olmsted County – met with Andi Sutton, Executive Director, Southeast 


Regional Sustainable Development Partnership, UM Extension 


- May 20 – Austin, Mower County – met with artist group to introduce SEMAC opportunities for 


individual artists 


- May 28 – Rochester, Olmsted County – met with Katie van Buren, Director, Humanities in 


Medicine, and Sarah Mensink, Program Director for the Lavins Center for Humanities in 


Medicine, Mayo Clinic 


- May 28 – Mantorville, Dodge County – met with Bob Soland, actor, former Board member of 


Mantorville Theatre, member of the Mantorville Economic Development Authority, and 


manager of Casey’s in Mantorville. Invited him to apply to join the Board. 


- May 31 – Winona, Winona County – met with Sarah Johnson, community artist, trained mental 


health professional and founder of the Joy Labs 


- June 3 – Winona, Winona County – attended dinner for the 2024 McKnight International 


Choreographer Residency with Meryl Zaytoun Murman, organized by Sharon Mansur 


- June 6 – Red Wing, Goodhue County – facilitated Artist Development Workshop hosted by Red 


Wing Arts on teaching workshops 


- June 7 – Reads Landing, Wabasha County – met with Dawn Mikkelson, filmmaker 


- June 11 – Winona, Winona County – attended and shared SEMAC Individual Artist Grant 
information at information session organized by the McKnight Foundation  


Communications: 
- June e-newsletter sent to over 900 recipients 


- Finalized exterior signage for new office building  
 
Other: 


- Weekly meetings with John Skillings, financial trainer with Propel for Non-profits 


- May 22 – Participated in Propel web training, 10-step Budgeting Process 


- May 23 – Attended Cultural Competency Training, presented by members of the Prairie Island 


Indian Community, organized by Art of the Rural and Winona County Historical Society 


- May 30 – Albert Lea, Freeborn County – presented Artist Grantwriting Workshop at the 


Freeborn County Arts Initiative 


- June 11 – IDI presentation by Aamera Siddiqui and Suzy Messerole of Exposed Brick Theatre at 


Rochester Art Center for SEMAC panel and board; 15 participants (13 in-person and 2 via Zoom) 
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